
rcc roon411 
FCC Form 481 ·Carrier Annual Reporting 

Data Collection Form 
OMI ConttOI Ho. J060wO"JM((MI Corluot No.l060-011.t 

NliylOI) 

<010> Study Area Code 

<015> Study Are~ Name 

<020> Program Yrar 

<030> Contact Name: Pfrson USAC ~hould contact 
with questions about this data 

<03S> Contact Telophone Nu'l\ber. •••·•<t·SUI 
Number ot the person ldontltted 1n data line <030> 

<039> Contact Email Address: """rbec~•blA<kfoot ·«-> 
Emnll ot tnc person ldrntlhod In d>t> line <030> 

ANNUAl REPORTING FOR All CARRIERS 

< 100> Sorvl«l Quality Improvement Reporting 

<200> Outage Reporting (vOICe) 
<210> c:z:::::J<- thcck box If no outage$ to report 

<300> Unfulfilled ServiCe Requests (vorco) 
<310> Detail on Attompts (vokc) 

<320> Unfulfilled Service Req"ests (broadband) 
~----------i/ 1.,,.,._,. ... - .. 1 

<330> Detar I on AllempiS (broadband) 
__________ ,.,, .... _,. ... _ 

<400> 
<410> 

<420> 
<430> 
<440> 
<4SO> 

Number of ComplaintS per 1,000 customers (broadband) 

Ft>ed 1• o I 
Mobile . . 

<500> Service Qualtty Standards & Consumer Pro1ection Rules Compliance 
<510> •un ... ,,o 
<600> Functionality In fmeraency Satuations 
<610> 4t22l5ootCIO 

<700> Company Price Olferlncs (voice) 
<710> Company Price Olferlncs (hroadband) 
<800> Operatins Cornpan1es and Affiliates 
<900> Tribal land Offerings (YIN)? ® 
<1000> Voice Services Rate Comparability 
<1010> 

0 
<1100> TerreStrl31 Oack~~ul (V/N)? ®0 
<1110> 
<1200> Terms and Condltlon fer lifehne Customers 

fdtftk fOiltlkCH~ trttl/f<otiolt} 

(O(t~ltf'fl dnu!P(M ~rttJ 

(tit«• fO lftdkou tM(/tcMitJfl} 

(ouoc.t-f'd tlatr,.UW tloc.WMnt) 

tcomlllftc tltrtt!Jtd WdltJ"I!ttr) 

tcompltt~ odtJtltrd WOtbll~ct) 

(comphtt ollodtN/ WOt••h••tJ 
(1/ .. io COif'lplttt OflocNfiW'Ofljhtfl) 

(th«1 tG tfttfktUt' Urtf/icfltltiJt) 

(ortoc" flnctfpfl"~ lh)cumMr) 

(!/ 11()1. C'l'ttC.IO ~!'MOlt CMI(tcotkM) 

(cotnt*u• tJtt«h'd worlt.JitN't) 

/comofrte ouoti!H worlullutJ 

Price Cop Carriers, Proceed to Price Cap Addit ional OO<ument..,tion Worksheet 
lncludln(l Rote·O/·Rcrurn Carriers olflllored Willi Price Cop Local Exchange Carriers 

<.2000> tfhn' to fllill.t(«ccC~·to/rfM'Oft) 
<~OOS> 

Rate of Return Carriers. Proceed to ROR Additional OO<Um~:ntation Worhheet 
<3000> kilt< I , • ..,...,.cc «"l·f<c• orMI 

<3005> («fitP'P'"-r enetftftfWOtt~ 

10.10/2013 
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(100) Service Quality Improvement Reporting 

Data Collection Form 

<010> Study Area Code 

<015> Study Area Name 

<020> Program Year 

<030> Contact Name· Person USAC should contact regarding th1s data 

-482235 

at.ACJ(f'()()T ~CL. - 8'!'C 

2Cil4 

H1chelle tl'-o.rbecJ.t 

<035> Contact Telephone Number - Number of person identified In data line <030> <O&·SH·Sill 

<039> Contact Emaj l Address · Email Address of person Identified in data line <030> mnorl:>Oc•• •l•c:•toot.e""' 

<110> Has vourcompany received i ts ETC certi fication from the FCC? (yes/no) t' (!) 
If your answer to Lrne <110> is yes, do you have an existing §54.202(a} "S 

<111> vear plan' filed with the FCC? (yes/ no ) 0® 
If your answer to line <lll> is yes, then you are required to file a progress 

report, on line <112> delineating the status of your company's existing § 

54.202(a) ''5 year plan" on file with the FCC, as it relates to your provision of 

voice telephony service. 

<112> Attach Five-Year Service Quality Improvement Plan or, In subsequent years. 
your annual progress report flied pursuant to 47 C.F.R. § 54.3l3(a}(l). Jfyour company Is a 
ctTC which onlv receives frozen support_ your progress report is only 

reqUired to address votce telephony service. 

FCC form 481 

OMS Control No. 3050-0986/0MB Control No. 3060-0819 
July2013 

Name of Attached Document (.pdf) 

Please chetl< these boxes below to confirm that the attached PDF, on line 

112. contains a progress report on i ts five-year service quality improvement 
plan pursuant to § S4.202(a ). The information shall be submitted at the wire 

Ct'nter level or census block as appropriate. 

<113> Maps derailing progress towards meeting plan targets 

<114> Report how much universal service (USFI support was received 

<115> How IUSFI was used to Improve service quality 

<116> .tow (USF)wa.s used to improve service coverage 

<117> How \USFI was used to improve service capacity 

<118> Provide an explanation of network improvement targets not met 
1n the pnor calendar year. 

D 

10/101'2013 
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(200) Service Outage Reporting (Voice) 

Data Collect ion Form 

<010> >tud~ Area Code 

<.01.5.> StlJdy Area Namt 

<020> Pcogrom veat 

<03()3. COOl act Name. Petson USAC.should conta(t rega.rdit~g lhas d:ata 

022n 

BLACXF'OOT TEL • JI.TC 

20H 

Michelle ~-o-rbeck 

<OlS> Conuct lel!i)hont Numb!r • Numbtt of person 1dentlfied In data-line <030> 406·'5H-S1l1. 

<039> ~t.lct Ema.I.Address ·Email Ac!dr"ss o., person 1cfentlfi&d In dal:3 line <03(b nmor.bee:k*blacktooc .eoo 

<.Z20> <il> <bl> <b2> <bJ> <b4> <cl> <c.2> 
NORS 

Reference Outace Stort O<rtoge Start Outose End Outoce End Number of 

Number Date lime Dat e rune Customers Affetted To1al Number of 

Customers 

,..,.., "''" ""' 
WI 111\::0I It:t:::l --

10n012013 

<d> 

911 F:adHties 

Affected 

(Yes/ No) 

I"' 

Poge 3 

FCC Form 481 
0M8 Control No . 3060-()986/0MS Control No. 306().0819 

My2013 

<e> <r> <g> <I\> 

Old This Out~c• 
SeNice Outage Affect M uttiple 

O<=ription (Check StudyArn.s Service Outage Prev\!'nt.ativ~ 

oil thata ppl) (Yes I No) Resol ution Proc.edur~~ 

P•ge} 



(700) Price Otfering~induding Voite Rate Data 

Data Collection Form 

<010> Studv Area Cooe 

<Ots> Study Area Name 

<020> Progr;Jm Year 

<030> COI'ttotct N;me • P·enon USA.C should contitt reaard"in& th1s data 

48Z2JS 

8UCKF'OOT TEL - 81'C 

aou 
H1chelle t;oTbeclc 

<03S>- Cont~ct TeJ!phooe Number- Number of person identrfied in data line <030> t 0,·!.4.1-5Ul 

<039> Con1act E.m;,\1 Address· tm.,H Address of per$0" iden1ified 1n data hne <030> Morbtck4blackfoot.com 

~701> Resldenttal l0<111 Service Charge Effective Date 

<701> Single State·wide Re-Sidential local service Chatse 

<1'03> <al> <a2> Q3> 

Stat~ Exchange ltlECJ SAC(CETC) 

-

1
1,1/201! I 

<bl> <b2> <.b3> 
ResidentiJ i loc:;al 

Rote'f'lp• Service Rate St'ate Subscrib~r Une Charge 

--See att :~ched worksheet 
-- -----------·-· ----

10/10/2013 

Page • 

FC<! Form 481 
0!'48 Control No. 3060-0986/0MB Control No. 3060.0819 
July20)l 

<b4> <bS> <0 

Mandatory Exte.ndtd Area 
State Univernl Service Fee Service Charge Total per line Rates e~nd Fee 

---------------- --------

Page(. 



(710) Broadband Price Offerings 

Data Collection Form 

<010> S:udy /'.rea Code 

<015:~> StuOy Art.~ Nolme 

<020> Progt9m 'Ve-a_r 

<036> Contact N:tr'h~ • Pc-uon USAC sh.ould conurttf(!e;t~rdin.g th is dala 

4822U 

aL.\CY.F'OOT TBL - &TC' 

2014 

M1che.l 1• Nocbeek 

<035> Co:ntact Telepnone NumbeJ ·Number ot gerson klentified l n don a line <tHO> <40C"- ~4 , -~U1 

<039> Cofltact Email Addr(!s_s. ·£mall Address of person idendfi~ in da.ta line <0.30> tta"..rbock-&blaeldoot. . c:oa~ 

< 711> <-al> <a2> <bl> <1>2> <<> 

Stat~ Regul.tted 
Stone EJtchange (ILEC} Res.ide n tlal Rale Fee5 Tolal Rat« and Feu 

-- Se 'e attached 
r.~nrk l::h PPt --

1011012013 

<dl > 

Broadband Service -
Oownlo i d Spee-d 

(Mbps) 

PageS 

FCCForm481 

OMB Control N<>. ~985/0MB Conttol Ho, 31lEO.CS19 

July 2013 

<d2> <d3> <d~> 

Us~geAIIowanc:e 

8ro.1dband s~rvic.e . Usace Allo w. nee Action Take n When 
Upload Speed (Mbps) (G8) Llmh • • oclltd (select) 

Pi!g:Q S 



(800) Operating Companies 

Oata Collection Form 

<010> Study Area Code .. !2:1JS 

<OlS> Study Area N• me £U.CKFOO": Tst. • att 

<020,. Ptogtam Yea~ :ou 

<030> Contact Name · Person VSAC should tonta.ct regard1ng thiS d·ata Miche ll• Not"bee-lo: 

<035'> CQncact Tclophone Number ... Number of pt!rson identified Jn da-ta ltne <030> 4 0£·.541·.SU1 

<039> Contact Ema11 Address · EmafiACdre.ss otpeTSon ld_ent.ilied fn data line <030> mnorb$elt.-blaekfoot.ccm 

<810> Report1ng Carrier BlAd:too:. Tel.tpbOI'Ie cooperntv•. Jnc. 

<811> Holding Compa.nv 

<812> Operating Companv !l ,e)(.f.oot Tele~hO!'Iel Coopu·ative . Inc. 

<al> I <a2> 

A.ffrriates SAC 

~ ............. H0¥11""'-' 

10/1012013 

'V "~ 'lvv l --

Page 6 

FCCForm481 

OMS-Control No. 3060-<1986/0MB Control No. 3060-0819 

luly2013 

<a3> 

Oolng Business As Company or Brand O~ignatlon 

Poge6 



(900) Tri'bal Lands Reporting 

Data Collection Form 

<010> ~tudy Area Code 

<015> Studv Area Name 

<020> Program V~ar 

<030> Contact Name- Person USAC should contact regarding this data 

.. 82235 

Bl..ACY.POOT T£1. .. SI'C 

201-i 

Mt.Ch•ne ~orb«(;._ 

<035> ConractTelephone Number - Number of person identified in data line <030> •o'·>U-stl1 
<039> Contact Emai l Add<<><< · Email Addr<>u of per<on Identified in data line <030> ..elorbode.;;blaeltf~ .eo-..'11 

Page 7 

FCC Form 481 
OMB Control No. 3060'0986/0MB Control No. 3060.0819 

July 2013 

<910> Triballand(s) on which ETC Serves Ccntedent~ salish a..nd Koote:ut T'r"Ll>e.s 

<920> Tribal Government Engagement Obligation 

1r your company serves Tribal lands, please select (Yes, No, NA) for 

each these boxes to confirm the status described on the attached 

PDF, on line 920, demonstrates coordination with the Tribal 

government pursuant to§ 54.313(a){9)lncludes: 

<921> Needs assessment and deployment planning with a focus on Tribal 
community anchor institutions; 

<922> Feasibility and sustainability planning; 

<923> Marketing services in a culturally sensitive manner; 

<924> Compliance with R1ghts of way processes 

<925> Compliance with land Use permitting requirements 

<926> Compliance with Facilities Siting rules 

<9 27> Compliance with Environmental Review processes 

<928> Compliance with Cultural Preservation review processes 

<929> Compliance with Tribal Business and licensing requirements. 

482.2.lSst910 

Name of Attached Document (.pdf) 

Select 

(Ves,No, 

NA) 

No 

~''"' ItO 

No 

Yes 

Yu 

\·es 

\'es 

y .. 

"" 

10/10/2013 Page 7 



(1100) No Terrestrial Backhaul Reporting 

Data Collection Form 

<010> Study Area Code •an1s 
<015> Study Area Name ~ru>.cY.NOr .,..L - a-rc 

<020> Program Year 2014 

<030> Contact Name· Person USAC should contact regarding this data Ki eh• n • r<orbe<:k 

<035> Contact Telephone Number- Number of person identified in data line <030> •o&·S< I ·U:Sl 

<039> Cuntdct Em<HI Addrt!» ·Email Addrt!» ur~.,r~uro idt!ntifit!d in data lint! <.030> """r»ec...,tacuooc .c""' 

Please check this box to confirm no t errestrial backhaul D 
<1120> options exist within the supported area pursuant to§ 54.313(G) 

Please check this box to confirm the reporting carrier offers D 
<1 130> 

upstream within the supported area pursuant to§ 54.3l3(GJ 

broadband service of at least 1 Mbps downstream and 256 kbps 

10110120\ 3 

FCC Form48l 

OIVIB Control No. 3060·0986/0MB Control No. 3060-0819 
July 2013 

Page 8 

Page 8 



(1200) Terms and Condition for Ufellne Customers 

lifeline 

Data Collection Form 

<010> Study lvea Code 

<015> Study Area Name 

<020> Program Year 

<030> Contact Name · Person USAC should contact regarding this data 

<035> Contact Telephone Number · Number of person identified in data line <030> 
<0:19> Conr>~cl Emoil Address· I: moll AddreJSs of person identified in dota line <030> 

<1210> Terms & Conditions of Voice Telephony Lifeline Plans 

4122l'i 

B.LACKFOOT 't'Sl.. .. BTC' 

2014 

Hic:hel.U tf:)YbeC'k. 

.06·5'1 .1-~lll 

.mnoa-lMc-•bla.vkf oo: .c-c..t 

Name of attached document (.pdf) 

FCC F0 rm481 

OMB Control No. 3060.0986/0MB Control No. 3060·0819 
July 2013 

Page9 

< 1220> Link to Public Website HTIP hUpf /tv- . blackfoot , C'OIIl/n..s1dt.nt" l.a.l ·&~rvlcea . sht:flll 

<1221> 

<1222> 

"Please check these boxes below to confirm that the attached PDF, 

on line 1210, or the website lisled. on line 1220, 
contains tne reqUJred information pursuant to§ 

S4.422(a)(2) annual reporting for ETCs receiving low·income 

support, carriers must annually report: 

In formation describing the terms and conditions of any voice [Z] 
telephony service plans offered t o Lifeline subscribers, 

Details on the number of minutes provided as part of the plan, ICZJ 

<12.23> Additional charges for toll calls, and rates for each such plan. 101 

1011012013 Page 9 



(2000) Price C~p (artie r Additio na l Documentation 

Data Collection Form 

Including Rore-of·Return Carriers offlliater1 with Price Cop loco/Exdlonge Carriers 

<OUt> Study Arei Coce 

<015> Stud'( Are• Natn<! 

't822.lS 

Jt.<IOPOOI' TEL • Btc 

<020> Proeram Year :201.4 

<030> Contact Name ~ Penon USAC should contact reg·arding this data JUeh•lle Norbeck 

<03S;.o Con1ae.t1e • .ep"\Ooe Number • Number of person identified in dat' rine <030> 40& ·54~-5111 

<039> Contact Email Addreu - Email Address of person Identified In data line <030> m.nol'bcu:;~bl.tcktoot .c:om 

Page to 

FCC Form481 

OMB C<>ntro l No. 30~86/0MB Controi iiO. 3060-0S19 
July1013 

CHECK th t bo)ltS below to note! complianc~ a.s a recipient of lncreme n·tal Co.nnett America Pha.se I suppo rt, fro.ze-n Hi.&h Cost support, Hi£h Cost suppo rt to offset access che~rge reductions, and Connect America Phase 11 

support as set fo rth in 47 CfR: § 54.313(b),(c),(d),(e) the informat ion reported o n this form a nd in the documenu OJttJched below Is accur:n~. 

<2010)' 
<201:> 

<20U> 
<2013> 
<2014> 
<2015> 

<2016> 

<2017> 

<2018> 
<2019> 
<2020> 

ol";"102'1> 

Incrementa l Connect America Phase I repo rting 

2nd Year Certincation 147 CfR § 54.3Uiblll)l 

3rd v .. r Cett ilicalloo !47 CFR § S4.3l3(b)l21) 

Pri~C!' Cap C-arrier Receiving Frozen Support Certiflca1ion i47 CFR § 54.312(a)) 
2013 froten Support C.rtificorion 

2014 fro len Suppon Certlflca,don 

2015 Frolen Support Certification 

2016 and fu ture Fro:en Support Certification 

Price C.p CorrieJ Co nnect Americ• ICC Support {47 CfR § S4.313(d)} 

Certific:ation Suppon Used to Bu1ld Broadband 

Connect America Phase II Reporting {47 CfR § S4.313(el) 

3rd vur Broadbo~md S«UVKe Cert1fw:atton 
Stll yen Broadbitnd Se:Mce Certific.at1on 
I me-um P"rogress Certification 
P~a,se check the box toconfi•m that the attached PDF, on 6ne 2021. 

contains :h~ rec;uired Information pursu<~nt to f S4..313 (e)(3)(ii), as a reCfp lent 

ot CAF Phase II support shalt prov1de the number. names. and addresses of 
<ommunitv ilnchor hut1tutaons to ..... hith began l)rov1ding acces5 to broadband 

senttc·e 1n the preceding ca-lendar year. 
tntec-un Progte5.$ COmmuni1y ~nchor lnstitutioru 

B 

~ 
Cl 

~ 
Name of Attached :Ooc·ume:nt listing lteq uired lnfoftnauon 

10/1012013 
•~ee 10 



(3000) A.au· Of R01t.trn Cartltt Addltklnal Documentation 

OJla Collection Form 

(.010» 5t~o~<tt Ar•~ Cedi!' 
<0!5> ~ti.l.tfAtDfhmrt 

--t62il!. 

i.L.ACKJ"'OT U'L .. BTC 

<tO-M> Pr~o11" ~.,.." 201.~ 

-cOlO> ContoJCt Namr • f'tru:.nUSAC.shoutdc::cnt:.tt rqanHncd~isdMa Mid~lle Norbeck 
o~.on .. CcNKt 'Te~lp/'lcnef.lumb~. Nurnb~tofp•nl)l1klentirtedin dat.» lu:.c~ .. 0,-Hl-Slll 
<019> (OI\1ll(t E•'\7111 Adl!tt!S\ £mall Acklt eoS) or Qf:rson ld~nc.!'itd in diD Une <OlD> W®('btC!Y.*I:IlAei' .. Coot: '~ 

fCCforrn4!U 

OMB Con;ro& Ho. 1060-0986/0MB ConvoC No. 306().081! 

luly20l3 

onoc 1no h~i below to ae~t• cornptl.-nu oniu rrve .,ear 'eMcr q\Bitty flltn (f; lfrtultll to 47 CF'It tS4.202I•JJ~t~d.lor prtnuly he1d a:rritn. en.n1finc comp(lat~ce with the tl.n~nc~l rtport{nc requi.remel'.ts.set lo n tlln 47 
CFA tS4..J1l{f)t2).1furthttc-enay 1h:u the inform adolt reported on thk lonn and Jn ~.he dO<Un'I*-"1\U .att~dtt:!l btlow 1s KC:lltal e. 

l"tocun lll l'p« t o n S Yur Plln 

1 MUOl ,_.'""'tontJCt'fufllto)t.an I4?CTK §54 313U1tl)t1)1 
fl\'i!IC c:hfdc th!t oo~r to eonfifm tt\M tttea11Khtd i'OF. c;~ hiM lOU. 

cottUNru Uut reca~ · f'd <nfonnncn pun:Ufnt IQ t S4.3U UM l )(il).~s 1 
t~ll fW-#tf'l'!tOI CAf Ph~ro.ll<\wCDOtl )h;~ltorovld.rt tlw""""b"r• n,.mes, and 

.xJC.Hl"»l"' of ronmvn IV a•IC:ft'" '"""Utv1~ to which b~~ect~n p•o..,dl"'-1 
·'"'to'' 1D tMo.oo.an.1lll'\'tCe .n tM pn1ce<hna ulen:J.x \INt. 

(301l) C(IMmYr'!ii'VMd'IOtlnittMiont iC7 Oa'§ 5C.lUif)ClMII)} 
lJOl ll b\'OUI<Otn~Df'W~YI'N'Itlti\' Hold"-011 carrier l47(.FRJS4ll3(1)t2)) 

UOI;SJ lf~,.. ocu. vour«MJ~~f•aeth•RU~~MutJ•eoon 

~a._;t chc<~ theic,•t:J,oJ.ts co tonlltm th~t I he ltQttw:d PDf. o n lint 3017, 
,~.,,~.,,the teq\l.tcd lniorrn.tiiCin QI.Mt.uiM tO f S.C.lll(l){ll complbnca 

lfCt'~ 
UOlSJ Umrofllt.COI'YOf tt...- ".VVHS.11 'tUS 'cw rU t0ptqllt1C RepoltiOr 

1 ~communk1tJ::"' 8onOWCifl.) 

IJ016) POr o! 8;ri:w~e Shoet. )ntome SU1e..,..lnl IMd SUierr\l.WU of Olsh flows-

tlOl7t " lht ~~COI\"'"v"s.cm11,el014, .att.Khyoure:on'·DWlRU:Sar..c.~o~• 
1~1 :mcJ all~ed ctocurntot~liCit 

fJOlS 1 !tl•t~po,,ebM onllnt l¢U. I$'"tOLICOnioa""audltN? 

UOI91 

cJUlOI 

(30211 

110111 

lOZJI 
;30~ 

jJOlS' 

l lflf tetDCM'It«rSveto.or~IN3011..f!l.fo,ue c~edi: thebousbtlowto 
t;Of'lfii'""VOUt 1-10UI'f'lh1-10n C-1'1 flnoe 3026t"Jf"S'~1 lOf S",}l3tl)('2), C'O"IolliM 

blftt'fOCCP*fO(U~.lUOitedhnaf'!QIIl\Qttm~~ Of (ZI • Hn•ndil t"i'porl 
fl .I fermM C:Qtf!P-~~ tO ~U$ Oclc:lf.\ln& Report (or ft-IKorn~IUtlOIU 
PDF cf &o~I.IU'I.t~ Sh~ WO.~Statti'Mft &r.d Slilt.emet~-tdcashllows 

M:lnlilt!Mil.,Utn~ lnutd bv 1he •t:dtop~dMt urof.ied pubSc aa:ounan1 
I"M ptr(or~ ttlt t0MPII"(1o l 'tlll'\ti)t tludlt 

If d.~: tl6pcwt.W'~ no on lire 101$, piN1-f' thed !itt bon! below 
10 (OI'Ir""" ,out -.ubn!iw.loll, on Lne J V2S pmuaot to§ 5Yl3{flt2), 
COI'tUIIIlo. 
Copyotlbl.'ll f llliiA(~ItW,Itmtnl wl+li<:hhaj bMt1Sutlitel to ftviewbvan 
11'161.'Pt"'dt.ntntt ltt~d publit ~tQ)IIntont; 01l) ' fmiNw;.at .-.pen in~ 
(otowi ClOO.Pif~ to RIJS Opeta.tion& R.eporc tor- rtft<:ol'l$ll"'lmkadoll1 
~rowen., 

Un:ll!ltv#'lg hlf.omur.10" wbj,eeted to a ,..,..-w by., mlfep.t.'Mitnt ccr~tlcc:l 

pubhC JIC(<hlf\1.+ .. 1\t 

Utldl!!l'l~ng •nkltlnii~OI'I WDj>HI I:(IlO an off~Ur-U"ttJf<~tA)n, 

POl cJ !t$1illl'lce Sheet hteome Stit~emenl and St•tement ot C.ash F~w' 

130Xlol Aturltfl fi ~t;~ "WOI'~it\t!M lr$-lklJN:Guir'eCI onlorm;nli;all 

mme of AUKbri Doc\lrnoent uulnc f!Mlulted lltformamon 

flill'Wie of AUachd Doc\f~lltsllnC Rf'QWf.d l~tforrt~..-bon 

NatN!'of Atu<Hd OOWmMt Li!.MC ~red l~format~n 

N•me ell 41UI(J'Jed Documen4 Uuin, ~q"lr"H J"tomt~~>tfon 

10/1012013 

LJ 

IZJIYes/Noi 
lC:JYes!No• 

0 
D 

[ZJ!VH/Ifo) 

m 
m 
m 

D 

El 

B 
48221S~t.J02' 

flol(t1: 

·~·~ 



rcc r orm 4&1 Cerllflc•llon • R•portln& C..rrlor 
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Service Quality Sta ndards & Consumer Protection Ru les 

Compliance 

October 9, 2013 

Michelle Norbeck 

Carrier & Regulatory Specialist 

Blackfoot Telecommu nications Group 

Blackfoot Telecommunications Group comprised of Blackfoot Telephone Cooperative, Inc. (SAC 

482235 and 483308) and Fremont Telcom Co. (SAC 472222) has implemented a variety of 

service quality standards and consumer protection policies and procedures. This document 

provides a high level description of the measures in place to. 

Service Quality 

The companies comply with service quality standards by meeting all requirements in the 

Administrative Rules of Montana 38.5.3371 and Idaho Administrative Code I.D.A.P.A. 

31.41.01.500, as well as, all applicable federal consumer protection rules. 

Consumer Protection 

The companies comply with consumer protection obligations by meeting requirements in 

Administrative Code I.D.A.P.A. 31.41.01, applicable consumer protection regulation in the state 

of Montana, as well as, all federal consumer protection rules. The companies general practice 

is to treat all information as if it were private, in addition CPNI and Red Flag policies and 

procedures are observed and trained on annually. CALEA obligations and processes are strictly 

adhered to. Noticing is undertaken annually in relation to do not ca ll and call before you dig. 

Noticing of rate changes Is provided to educate customers about changes appearing on their 

bills regard less of the j urisdiction or regulated nature of the service. 



Functionality in Emergency Situations 

October 8, 2013 

Frank Creasia 

VP Network Operations 

Blackfoot Telecommunications Group 

This document provides a high level description of the measures in place to provide 
functionality in Emergency situations in the Blackfoot, Clarkfork and Fremont study 
areas. 

Central Offices in all 3 study areas are equipped with backup generators in the event of 
commercial AC power failures. Fuel supplies for these generators are adequate for 24-
36 hours of operation and back up batteries located in each central office provide an 
additional 6-8 hours of backup power. 

All remote subscriber carrier locations are equipped with backup batteries that are 
capable of providing 8-12 hours of DC power in the event of a commercial AC power 
failure. We also maintain a pool of portable generators that are used to recharge these 
batteries if the AC power is not restored prior to the batteries being fully d ischarged. 

Where practical , fiber optic cable routes that provide connectivi ty to a remote central 
office back to the host central office have diverse routes to insure uninterrupted 
operation in the event of a cable cut or failure. If diverse routes are not practical the 
remote central office is equipped with a "stand alone" function that insures uninterrupted 
operation within the remoter central office service area. 
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Triba l Engagement Obligation 

October 9, 2013 

Dave Martin 

VP Product Management/CTO 

Blackfoot Telecommunications Group 

Blackfoot Telephone Cooperative, Inc. (SAC 482235) provides services on tribal lands and works 

regularly with the Confederated Salish and Kootenai Tribes to address their service needs. To 

comply with the Tribal Engagement Obligation the following letter was sent to our contact in 

October of 2012 to start the engagement process addressing all of the obligations established 

in the Transformation Order. Blackfoot attempted on four separate occasions to engage the 

tribe in meaningful conversations about a needs assessment, deployment planning, feasibility 

and sustainability planning, as well as, marketing in a culturally sensitive manner. On 

November 7, 2012 our contact indicated that he was seeking direction from the tribal leaders 

on whether they wished to participate in this process and would get back to us. We did not 

receive further response from them on the engagement process so we were not able to comply 

with the requirements In lines 921, 922, and 923. 



.........., 
BLACKFOOT 
~ Telt"CO!nJnunlcatiuns G1oop 

10/23/2012 

lonn Peterson 

Confederated Salish & Kootenai Tribes 

42487 Complex Blvd 

PO Box 278 

Pablo, Montana 59855 

Dear M r. Peterson, 

On behalf of Blackfoot Telephone Cooperative, Inc. (Blackfoot) I would like to thank you for the 

opportunity for Bl~ckfootto provide services to the Confederated Salish & Kootenai Tribes {the rribcs). 

Blackfoot has lone valued the Tribes' role as active memher-owners In the cooperative. 

As a regulated company receiving federal support dollars, Blackfoot falls under the Federal 

Communication Commission's {FCC) regulatory authority. In a recent Order the FCC mandated certain 

requirements to which Blackfoot must adhere.1 One of those requirements Is that Blackfoot must 

certify on an 2nnual basis that i t has engaged the Tribes to ensure a sufficient exchange of information 

between Blactfoot and the Tribes that will lead to a common understanding on the deployment and 

improvement of communications services on Tribal lands. The engagement process is intended to be 

beneficial to all parties with a goal to improve connectivi ty for 21" century economic opportunities, 

education, health care, and public safety consistent with the nation's communication services goals for 

all Tribal anchor Institutions as well as Tribal members. Blackfoot looks forward to furthering its 

discussions with th~ Tribes In ways that result in increased connectivity to our valued member-owners. 

In that vein, Blackfoot seeks to engage the Tribes In dia logue on the areas discussed below as required 

by the FCC. fi1e main deliverable of this engagement process Is a document th~t acknowledges the 

lnbes' recom'l'lendations for each of these areas and the Items Blackfoot 1s able to implement. Any 

remaining recommendations will be retained for discussion In subsequent years to the extent deemed 

reaslble by the Tribes and Blackfoot. To ensure that the engagement process effectively and accurately 

encompasses the needs of the Tribes, both Blackfoot and the Tribes must designate representatives 

with decision making power to participate in this process. As Blackfoot"s Vice President of Product 

Management and Chief Technology Officer, I am serving as the primary contact for the Tribes for 

strategic tech1ology planning, and Joel Block, our VP of Customer Operations and Marketing, will take 

point for marketing and customer service strategies. 

1 WC Docket No. 10.90, FCC ll· t61. "Transformation Order", released November 18, 2011, ~ 604 . .. ETCs serving 
friba! lands must Include In their reports documents or information demons! rat ina lhdlth~y have meaningfully 
engaged Tribal govern men IS '" their supported areas.• 

122 1 North Rvuell Stroot, Mlnoulo, MT 59808 I ~00·5• 1·5000 moon www.blockfool.com 



Needs Assess-nent and Deployment Planning 

Blackfoot requests that thl' Tr•bes provtde a needs assessment lor anchor mstttutoons and Tubal 

members. Anchor Institutions arc gener;~lty hospitals, mediC.ll fucohtoes, schools or tnbal aeencies 

Based on t hat needs assessment. Blackfoot will begtn deployment planning discussions with the Tribes 

Feasibility Planning 
II Blackfoot is unable to cleploy services identified by the Tribes using existing facilities, Blackfoot will 

develop a feasibility plan working towards deployment of servoccs to anchor insti tutions and Tribal 

members as Identified by the needs assessment. The goal of the resulting plan will be to evaluate 

deployment of srrviccs In a practical and timely manner where the stated needs are reasonably feasible 

or may be retained for future consideration. 

Sustalnabllity Planning 

Improving the connectivity of a community is no simple task. It takes long· torm strategies and policy 

making to sustain chances In communications systems and the necessary community and organizational 

Infrastructure to carry out those policies. A comprehensive plan for sustaining the Tribes' 

communiClltlon connectivity efforts can help it manage internal and externa l challenges. Blackfoot will 

work with the Tribes to develop a sustainability plan. 

Culturally Sensitive Marketing 

Blackfoot requests that the Tribes and Blackfoot engage in explonng ways on whoch to coordinate and 

partner to ensure thai services are marketed in a manner that will relate directly to the community, 

resonate with consumers. and stimulate increased adoption of services on Tribal lands. 

Rights-of.wa·/, Land Use, Facilities Siting. Environmental and Cultural Preservation Review & 

Processes 

Blackfoot requests that the Tribes and Blackfoot review the various permitting processes and 

requirements on Tribal lands. This will enable Blackfoot to ensure that otIs compliant with all Tribal 

permitting requirements. 

Business and licensing Compliance 

Blackfoot understands that as a sovereign nation, Tribal governments have the authority to impose 

Triba l business and licensing requirements on all entities doing business on their lands. Blackfoot 

requests that the Tribes and Blackfoot review any relevant business and licensing requirements to 

ensure Blackfoot's compliance. 



Timing 

Pursuant to the FCC's rules, the 2012 engageme11t must be completed no later than December 31, 2012. 

Blackfoot must then certify with the FCC and the Confederated Salish and Kootenai Tribes by July 1, 
2013, indicating that It undertook the steps outlined above to meaningfully communica te with the 

Tribes. This engagement letter and companion attachments are intended to document this process and 

memorialize any resulting agreements or plans. 

As valuable member·owners of the cooperative, we took forward to working with the Tribes to ensure 
we are doing cverytlling technically feasible to provide communications services to the Tribes. We will 
be following~ this letter with a call to you in the next few weeks so we can begin discussing this very 
Important lnit•ative . 

David Martin 

VP · Product Mgmt. and Chief Technology Officer 

Blackfoot Telephone Cooperative, Inc. 

Joel Block 

VP-Customer Operattons and Marketing 

Blackfoot Telephone Cooperative, Inc. 



March 2. 2013 

100 
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Attached you will find in PDF format (wit'll printing capabilities only) the financial statements as of 
December 31. 2012. You should not alter the language or financial information included In the 
document 

Any reproduction of the financ ial statements must be in their entirety, including our accompanying 
reports. You may 110t include the financial s tatements and our report in an annual report, offering 
memorandum, or similar document without our review and approval. 

You must have version 8 or later of Acrobat Reader to open the attached financial statements, then 
double-click in the area below. Your opening of this attachment indicates your understanding and 

acceptance of these condi tions. 

Please do not hesitate to contact me if you have any questions. 

MOSS ADAMS LLP 

Camille Christiansen. Senior Manager 

AttachmenL 

•gog 
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REPORT OF INDEPENDENT AUDITORS 

Board ofTrusrees 
Blackfoot Telephone Coopera tive, Inc. 

Re port on th e Financial Statem ents 
We have audited the accompanying consolida ted financial statements of Blackfoot ·relephone 
Cooperative, inc. (Cooperative) and its s ubsidiaries, which comprise the consolidated balance sheets as 
of December 31, 2012 and 2011, and the related consolidated statements of operations, comprehensive 
income, members· equity, and cash Elows for the years then ended, and the related notes to lhe fina11ciai 

stateme nts. 

Management's Responsibility for tile Financial Statements 
Management is responsible fo r· the preparation and fair presentation of these consolidated fina ncial 

statements in accordance with accounting principles generally accepted in the Uni ted States of America; 
this includes the design, implementation, and maintenance of intemal control re levant to the 
preparation and fai r presentation of consolidated financial statements that a re free from material 
misstatement, whether d ue to fraud or error. 

Auditor's Responsibility 
Ou1· responsibili ty is to expr·ess an opinion on these consolidated fin ancial statemems based on our 
audits. We conducted our a udits in accordance with Government Auditing Standards, issued by the 
Comptroller General of the United States. Those standards require that we plan and perform the audit 
to obtain reasonable assurance about whether the consolidated financial statements are free from 
material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amoun ts and disclosures in 
the consolidated financial statements. The procedures selected depend on the auditor's judgment, 
including the assessment of the risks of material misstatement of the consolidated financial statements, 
whether due to fraud or error. In making those risk assessments, the auditor considers inte rna l control 
relevant to the entity's prep;ar·:=ttion and fair pt·escntation of the consolidated financial statemems in 
order to design audit procedures that arc appropriate for the circurnstanc.;es. blll not for the purpose of 
expressing an llpinion nn lhc cffecrivcncss of lhc entity's internal control. Accordingly, we express no 
such opinion. An audit a lso includes evaluati ng the appropriateness of accounr ing pc1lides used nne! th~ 
rcasonablc r1c~s ol signillr<HH <lt:counting es timates 111<ldc by manngement. as well as evaluanng the 
overall presentation nf the consolida ted financial statements. 



REPORT OF INDEPENDENT AUDITORS 
(con t inue d) 

We believe that the audit evidence we have obtained is sufficient and appropria te to provide a basis for 

our a udit opinion. 

Opinion 
In our opinion, the consolidated financial statements refer red to above present fa irly, in all material 
respects, the financial position of Blackfoot Telephone Cooperative, Inc. and its subsid iaries as of 
December 31, 2012 and 2011, and the results of their operations and their cash flows for the years then 
ended in accordance with accounting principles generally accepted in the United States of America. 

Repor t on Other Legal a nd Regulato1·y Requirem en ts 
In accordance with Government Auditing Standards, we have also issued our report dated February 28, 
2013, on our consideration of the Cooperative's interna l control over financial reporting a nd on our 
tests of its compliance with certain provisions or laws, regulations, contracts, and grant agreements and 
other matters. The purpose of that report is to describe the scope of our testing of internal control over 
llnancial reporting and compliance and the resul ts of that testing, and not to provide M opinion on 
internal control over fi nancial reporting or on compliance. That report is an integral part of an audit 
performed in accordance with Government Auditi119 Standards and should be considered in assessing the 

results of our audit 

Spokane, Washington 
February 28, 2013 
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BLACKFOOT TELEPHONE COOPERATIVE, INC. 
CONSOLIDAT ED BALANCE SHEETS 

ASSETS 

CURRI.:NT ASSeTS 
Cash and cash equ iv<tlents 
Restricted cash 
Subscriber receivables 
Settlement and access accounts receivable 
Other accounts receivable 
Material and supplies 
Other current assets 

Total current assets 

NONCURRENT ASSETS 
Investment in nonaffiliates 
Investments in cet·tificates of depositS 
Available for sale securities 
Goodwill 
Intangible assets 

PROPERTY, PLANT, 1\ND EQU IPMENT 

:~ 

Regulated Lclccommunlcations plant in service 
Regulated telecommunications plant under construction 
Non regulated plant in service 
Non regulated plant under construction 

Less accumulated depreciation and amortization 

December 31. 
2012 201l 

$ 'I 1,356,590 $ 5,435,988 
552.127 223,671 

1,892,552 1,860,609 
1,292,207 1,247,520 

435,623 171,214 
379,260 539,219 
427,797 449,076 

16,336, 156 9,947,297 

2,195,184 2,219,762 
2,050,001 2,300,000 
4,732,305 7,881,250 

836,972 
1,816,010 1,564,466 

ll,630,472 13,965.478 

11 2,822,481 110,063,371 
103,193 256,118 

13,330,077 12,466,716 
125,037 197,705 

126.380,788 122,983,910 
78,579,914 72,652,423 

47,800,874 50,331,487 

$ 75,767.502 $ 74,244,262 



BLACKFOOT TELEPHONE COOPERATIVE, INC. 
CONSOLIDATED BALANCE SHEETS 

LIABILITIES AND MEMBERS' EQUITY 

CURRENT LIABILITIES 
Accounts payable 
Advance bill ing and customer deposits 
Current maturities of long-term debt 
Other accrued taxes 
Other accrued liabilities 
Accrued interest payable 
Income taxes payable 

Total current liabilities 

LONG-TERM DEBT, net of current portion 

OTHER DEFERRED CREDITS 
Other deferred credits 
Deferred income tax 

Total other deferred credits 

MEMBERS' EQUITY 
Memberships and other capital 
Accumulated other comprehensive income (loss) 

Total members' equi ty 

Se~' <lCCO IIl]l<~ 11)1111g llOICS. 

$ 

December 3t 
2012 2011 

1,511.996 
1,810,578 
3,061,233 

431,332 
2,624,641 

65,630 
4,303 

9,509,713 

16,419,056 

3,241,808 
85,616 

3,327,424 

46,811,732 
(300,423) 

46,511,309 

$ 1,602,572 
1,794,128 
3,007,380 

439,216 
2,161,893 

78,879 
8,904 

9,092,972 

18,641,698 

2,919,911 
127,934 

3,047,845 

43,231,750 
229,997 

43,461,747 

$ 75,767.502 $ 74,244,262 



BLACKFOOT TELEPHONE COOPERATIVE, INC. 
CONSOLIDATED STATEMENTS OF INCOME 

Opcrnting revenues 
Local 
Interstate 
Intrastate 
Long distance 
Customer premise equipment (CPE) 
Data services 
Security 
Tclcsphcrc 
Misccll;mcous 
Uncollectible revenue 

Operating Expenses 
Plant specific operations 
Plant nonspecific operations 
Cost of goods sold · Telesphere 
Cost of goods sold · Data 
Cost of goods sold· Security 
Cost of goocb sold · CPE 
Depreciation aucl amortization 
Customer operations 
Corporate operations 
Other operating taxes 

Operating m<1rgins 

Nonoperating income (expense) 
Interest and dividend income 
Loss on sale, disposal, and impainncnt of assets 
I ntcrcst expense 
Allowance for funds used during construction 
Other nonoperating expense 

MMJ.!lll~ before 1ncome taxes 

lnnmw 1.1x hl'ncfit (Pxpense) 

Years Ended December 31. 
2012 2011 

$ 8, 126,148 $ 1.1,488,275 
11,502.2YO 1 1,351.174 

1,22'1.Dl8 1,607,]56 
1,385,135 I ,437,232 

200,904 261,601 
7,004,579 6,195,794 

139,642 121,905 
2,200,145 1.880,818 
2,000,693 1,485,627 

(46,314) 143,706 

33,737,248 32,973,288 

6,141,414 5,841.284 
2,305,783 2,319,990 
1.074,222 1,112.292 
2.051, 137 1.683,985 

142,085 179,649 
118,532 177,961 

7,257,622 7,062,769 
4,017,883 3,899,430 
4,685,876 4,285,890 

877,043 1,020,020 

28,671,597 27,583,270 

5,065,651 5,390,018 

330,611 389,257 
(74,448) (26.110) 

(820,306) (935.619) 
3,597 4 1,088 

723.169 87,105 

170,623 (444,279) 

5,23(>.27'1 4,945,739 

120,375 {24,073) 

$ 5,356,649 'ii 4.921.666 

'icc ,lll lll11 p.1nV111g nute~. 



BLACKFOOT TELEPHONE COOPERATIVE, INC. 
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME 

Net ma rgins 

Other comprehensive income (loss) before t<lx 
Defined benefit postrelirement beuefit plans 

1\morti.:ation of Lransilion obligation and net loss 
mcluded in net periodic benefit cost 

Net loss arising during period 

Unrealized gains ou securities 
Reclasstfication adJUStment for gains included in 

net margins 
Unrealized holding gains arising during period 

Other comprehensive loss 

Comprehensive income 

St•t• Ht t~mtp.utyutg <tult·~. 

Years Ended December 31, 
2012 2011 

$ 5,356,649 

27,162 
(63,759) 

(36,597) 

(772,635) 
278,812 

(493,823) 

(530,420) 

$ 4,826,229 

$ 4,921,666 

23,846 
(184,117) 

(160,271 ) 

(25,983) 
69,013 

43,030 

(117,241) 

$ 4,804,425 

6 



BLACI<FOOT TELEPHONE COOPERATIVE, INC. 
CONSOLIDATED STATEMENTS OF MEMBERS' EQUITY 

Mc:n1bet"!'h1''' AHUIIIIII.ill'tl Oth~f 

.uul (hhl'r ~t.,rgm.) l~tJO.liiCill Com~uchc:nslvr 

C.l.)Ulll AsS•Al\tlblc ~lorgins llssiK!l<d c•e''·'' Income 'Loss} Toto I 

Bol•nct, Dc«mhco 31. 20 I 0 ·155.556 (2.507.732) 32.977.662 'J.~H!I,?II• 147.238 40,853,4•10 

Noll<>« for 2011 '1.?21.666 •1,921.(>66 

p,,u·on.1g~ c.lrut011 1't'tlrcd (3.75 1.315) 1.?44.205 ( 1.807.110) 

Dnn.ucd Ntutty 2,543,962 (2.549.130) {5.168) 

Other (259,$47) (259,347) 

EdurJt!onal scrvlccs .1nd 
softwcwedont'clons (124.49'!) (12M93) 

Assigned on>lltlns 2.5o7.n2 (2.507.7'12) 

Chance 1n um·r.lh7..ctl C·1111~ oa 
socunti<< •••ll•blr for •••• 69.01:1 1'>9,013 

Rt"("lll~~~f!r.1Unn or rf'.-Jit'l.rd C.1tns (25.983) (25.983) 

Amontution of unr«<Anlud 
mlu•l obh1•uon •nd loss 23,846 23,846 
mcluded m current ye~1 cxpcnu 

PoStrttl~mcnl bt-nollt 
olchu~cmrnc [184.1171 [184.11!} 

B•l•ncc, Dcctmbcr l1, 2011 2,875,025 4,921.61\6 26.417.870 9,017,189 229,997 43,461,N7 

Net "'"1'1:'"' (or 2012 5.356.649 5,356.649 

Poltron,lS(t CJpitJI l'ellrtd ( 1,574,7 13) R0,62 1 (1.493.8?2) 

Oon.ued £Htully 195.8•10 (2 15,014) ( 19,174) 

01her 3,061 (56,134) 3S,27ol (17,799) 

EduCOJtlon:al sc•·vlcts :1nd 
softwnrr donllt,tm5 {24~.80l} (245,802) 

/\ssiRilCUt I'UI'I'lCII\S (4.92 1,666) 2.412.:191 2.~09,275 

f.lmncc lu tttu l!<lhzetl ga111s o• 
sccurlllc< •••lloblo ror ulo ~?8.1112 27~.1112 

Hrci~W\ihr;uwn o( rralit.c•cl CAUl~ (772.635) (172.635) 

/unorU7..llUon of unn"<"ognlld 
IJIIUotlobhJ:aUUII ,lmllu)\t"' 27 162 27. 162 
11)1 huh'liU141U l\'111 }T·H t'>.ll'll'l' 

*'~tl"C'tllt't~wrultt·n, Ill 
,ldfU\CIIH'IIl lt.j.7~91 (4>3.75'11 

U.Jio~uCC'.lh.'\fttt1., r J I !UI.! lRit;Uh( 'i~ \',u ,.lll i J(; 9H·t.Hto s II ft-1/ "'i~'l 1111<1·121) lbSII..!O'l 

7 St!c .1ccompanying note~ 



BLACKFOOT TELEPHONE COOPERATIVE, INC. 
CONSOLIDATED STATEMENTS OF CASH FLOWS 

CASII FLOWS FROM OPERATING ACTIVITI ES 
Net margins 
Adjustments to reconcile net margins to net cash 

from operating activities 
Depreciation and amortization 
Nonregulated depreciation and amortization 
Amortization 
Noncash patronage distributions 
Realized loss on sale of securities 
Loss on asset disposal, net 
Deferred income taxes 
Allowance for funds used during construction 
Change in assets and liabilities 

Restricted cash 
Receivables 
Material and supplies 
Deferred charges 
Other assets 
Accounts payable 
Advance bill ings and customer deposits 
Other accrued liabilities 
Income taxes 
Deferred credits 

Net cash from operating activities 

CASH FLOWS FROM INVESTING ACTIVITIES 
Net acquisition of nonregu fated equipment 
Net acquisition of property, plant. and equipment 
Net acquisition of intangible assets and goodwill 
Proceeds from sale of investments 
Purchase of investments 
Pu rchase of certificates of clepo!;il 
Proceeds I rom Selle of certificates of deposit 
Issuance of note receivable 
Collections on loans 

Net cash from invesung <1ClivHie!. 

Years Ended December 3 1, 
2012 201l 

$ 5,356,64-9 $ 4,921.666 

6,202,341 6,082,077 
1,055,281 980,692 

38,456 101.153 
(91,018) (46,765) 

(772,635) 
(74,448) (26, 110) 
(42,318) (49,912) 

3,597 41,088 

(328.456) (18,100) 
(338,838) (470,143) 

159,959 (11,734] 
8,713 

21,279 95,677 
(90,576) 74,082 
16,450 63.648 

441,615 215,682 
(4,601) 13,118 

285,300 140,533 

11,838,037 12,115,365 

(1,075,402) (1,237,405) 
(3,580,756) (3,660,313) 
(1,126,972) 
10,415,062 207,014 
(6.884,909) (1,930,1311 

(2.300.000] 
249.999 780,000 

(!44.000] 
13,200 

(1.989,778) (8.28~ .H3S) 



BLACKFOOT TELEPHON E COOPERATIVE, IN C. 
CONSOLIDATED STATEMENTS OF CASH FLOWS 

Years Ended December 3l. 
2012 2011 

CAS II FLOWS FROM FINANCING ACTIVITIES 

Principal payments $ {3,020,303) $ (2,984,156) 
Proceeds from long term debt 851,514 144,000 
Patronage capital retired (1,493,892) (1,807,1 1.0) 
Donated capital (264,976) (129,661) 

Net cash from financing activities (3,927,657) ( 4,776,927) 

NET CHANGE IN CASH AND CASH EQUIVALENTS 5,920,602 (946,397) 

CASH AND CASH EQUIVALENTS at begmning of year 5,435,988 6,382,385 

CASH AND CASH EQUIVALENTS at end of year $ 11,356,590 $ 5,435,988 

SUPPLEMENTAL DISCLOSURE OF CASH FLOWS 

INFORMATION 

Cash paid during the year for 

Interest $ 863,963 $ 927,773 

Income taxes $ 49,662 $ 61,27 L 

SUPPLEMENTAL SCHEDULE OF NONCASH 

INVESTING AND FINANCING ACTIVITIES 

Postretirement benefit adjustment $ (36,597) $ (160,27 1) 

Unrealized gain on available for sale securi ties $ 278,812 $ 69,013 

C) See accompanyu1g notes. 



BLACKFOOT TELEPHONE COOPERATIVE, JNC. 
NOTES TO CONSOLIDATED FINANCIAL ST/\TEMENTS 

Note 1-Summary of Significant Accounting Policies 

Description of e ntity - Blackfoot Telephone Cooperative. Inc. (Cooperative) provides local telephone 
exchange and long distance services to customers in western Montana. The Cooperative's subsidiaries 
provide switching services. long distance service ;:~nd competitive local exchange carrier (CLEC) service, 
Internet service, retail sales of telephone systems, and equipment to customers throughout western 
Montana. Programming, sales, and support of computer software are offered to customers throughout 

the United States. 

Principles of consolidation - Blackfoot Telephone Cooperative, Inc., the parent corporation, owns 
100% of BTC Holdings. Inc. BTC Hold ings, Inc. owns two subsidiaries: Blackfoot Communications, Inc. 
and Te lesphere Software, Inc. The subsidiaries a re included in the accompanying consolidated fin ancial 
statements. All material intercompany balances and transactions have been eliminated in consolidation. 

Accoun ting policies - The financial statements of the Cooperative have been prepared in conformity 
with accounting principles generally accepted in the United States of America applicable to regulated 
public utili ties. Such accounting principles are consistent, in all material respects, with accounting 
prescribed by the Federal Communications Commission (FCC). 

Accountin g estimates - The preparation of financial statements in conformity with accounting 
principles generally accepted in the United States of America requires management to make estimates 
and assumptions that a ffect the reported amounts of assets and liabili ties and disclosure of conti ngenl 
assets and liabil ities at the date of the financial statements and the reported amounts of revenue and 
expenses d uring the reporting period. Actual results could differ from those estimates. Significant 
estimates include depreciation expense, liability for incurred but not re ported claims under the self
insurance plan, valuation of goodwi ll and intangible assets, and interstate access revenue settlements. 

Cash e quivalents - F'or purposes of the statements of cash nows, the Cooperative considers all highly 
liquid investments with an original maturity of three months or less when purchased to be cash 

equivalents. 

Ce•·tificates of deposit- The certincates of deposit a re recorded at face va lue and mature within two to 

fourycm·s. 

Concentration of risk - At various Limes throughout the year, rhe cash balances deposited in local 
institutions exceed federally insured limits. The Cooperative minimizes this risk by utilizing numerous 

financial ins titutions for deposits of cash funds. 

Thl! \.nope1 a tivt' receivec1 $6.8 million and $8.3 million, o r 20% allCI 25% of its revenue from the Fecler;J I 

Universal Service Fun<l fo r lhe years ended December 31, 2() 12 <J nd 20 I I, respectively. 

10 



BLACKFOOT TELEPHONE COOPERATIVE, INC. 
NOTES TO CONSOLIDATE D FINANCIAL STAT EMENTS 

Note 1 -Su mmary of Significan t Accounting Policies (Continued) 

Valuation of a ccounl'> receivable- Accounts receivable are stated at the amount management expects 
to collect on outstanding balances. The Cooperative reviews the collectability of accounts receivable 
annually based upon an analysis of outstanding receivahles. historical collection information, and 
existing economic conditions. Receivables from subscribers arc clue 30 clays after issuance of the 

s ubscriber bill. Receivables from other exchange carriers <t re typically outstanding 30 days before 
payment is r eceived. llcllnqucnt accounts are charged to uncollectible expense when it is determined 
the accounts will not be collected. Due to the immaterial nature of the Cooperative's uncollectible 
accounts, an allowance for uncollectible accounts is not deemed necessary and the result of this method 
does not materially differ from accounting principles generally accepted in the United States of America. 

Materia l a nd s u pplies- Matcnal and supplies are stated at the lower of average cost or market. 

Investmen t secu rities- The Cooperative's policy for investment securities is as follows: 

Tra ding secur·lties - Trad ing secut·ities consist of debt and equity securities that are bought 
and held p rincipally for the pur pose of selling in the near term and are reported at fair value, 
with unrealized gains and losses included in earnings. The Cooperative did not hold any trading 

securities during 2012 and 2011. 

Securities h eld to maturity- Debt securities. for which the Cooperative has the positive intent 
and ability to hold to maturity, are classified as held to maturity. Held to maturity securities are 
stated at amortized cost. The Cooperative did not hold any held to maturity securities during 
2012 and 2011. 

Secu rities available for sale - Securities not classified as held to maturity or trading are 
classified as available for sale. Avai lable for sale securities are stated at fair value, with a ny 
unreal ized gains and losses reported as a separate component of members' equity. 

Prope r ty, pla nt, a nd equipme nt- Property, plant, and equipment are stated at cost. Regulated plant 

includes assets that are jointly used for regulated and non regulated activities. The cost of additions and 
substantial betterments of property, plant, and equipment is capitalized. The cost of maintenance and 

repairs is charged to operating expenses. The Cooperative records as Income and capitalizes as a cost of 
construction the cost of financing large construction projects spanning a period greater than two 
months. The Coupcr~uve uses a weighted-average interest rate based on total Cooperative long· tcrm 
dt!ht. 

II 



BLACKFOOT TELEPHONE COOPERATIVE, IN C. 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

Note 1 - Summary of Sign ificant Accounting Policies (continued) 

Prope r ty, pla n t, a nd eq uipment (continued)- Property, plant. and equipment are depreciated usmg 
the straight-hne method over their estimated useful lives. In accordnnce with composite group 
depreciation methodology, when a portion of the Cooperative's regulated depreciable property, plant, 
and equipment is retired in the or·dinary course of business, the asset's original cost is charged to 
accum ulated depreciation. When a portion of the Cooperative's nonregulated property, plant, and 
equipment is retired, a gain or loss on disposal is recorded. 

Income tax status- In 2012, the Cooperative qualifies as a tax exempt entity because more than BSo/o of 
gross revenues are rrom Cooperative members. The Cooperative is also exempt for state income tax 
purposes. In 2011, the Cooperative was taxable for federal income tax purposes. Taxes arc computed 
on operating income from activities unrelated to the Cooperative's exempt purpose. Margins earned 
from patronage sources and allocated as capital credits arc not taxable. 

The Cooperative's subsidiaries are taxable for both federal and state income tax purposes and file 
consolidated federal and state tax returns. 

Deferred taxes are provided on a liabi lity method whereby deferred tax liabilities are recognized for 

deductible temporary differences and deferred tax assets are recognized for taxable temporary 
differences. Temporary differences are the differences between the reported amounts of assets and 
liabilities and their tax basis. Deferred tax assets relate mainly to net operating loss and alt.crnative 
minimum tax carry forwards. Deferred tax liabilities relate primarily to the use of accelerated 
depreciation methods for tax purposes. Deferred tax assets are reduced by a valuation allowance wher, 
in the opinion of management, It Is more likely than not some portion or all of the deferred tax will not 
be realized. 

The Cooperative has accounted for uncertain tax positions whereby the effect of the uncertainty would 
be recorded if the likelihood the position will be sustained upon examination is less than SO%. As of 
December 31. 2012 and 2011, the Cooperative had no accrued amounts re lated to uncertain tax 
positions. Interest and penalties. if any. are recorded as interest expense and other expense. 
respectively. The Cooperative is no longer subject to U.S. federal or state and locrrl income tax 
examinations by tax authorities for years before 2009. 

Members' equity - The Cooperative assigns patronage margins annually to its patrons based on the 
bylaws of the Cooperative and related board policies. Total patronage margins are computed on a bo(M 
bas is ;md consist of consolidated m.rrgins less nonoperating incomt•. The allocation i:. made to inthvrdual 
p:~tron s based on the amount of Cooperative services billed w t~ach 111cmber for that yc,u· The 
assrgnmcnl to patron <lccounts b m;~dt~ 111 tin: suh!\equent year. Purmancnt equity is not <rsslgrwd tu 
members and consists primarily of nonoperating nwrgins a nd strategic:- l.:l) IIStruction acquisition 
reserves. 



BLACKFOOT TELEPHO NE COOPERATIVE, INC. 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

Note 1 - Summary of Signifi cant Accounting Policies (continued) 

Members' equity (continued) - A portion of the total assigned patronage capital is distributed to 
members as a general retirement each year. The total amount retired and the amount to be applied to 
ench vintage year i~ determined by the Board of Trustees. All assigned margins prior to 1989 have been 
reti red. Additionally, the Board approves early retirement requests from the estates of deceased patrons 

and defunct businesses. Early retirement~ for estates are discounted at 5%. The Cooper<ttive also has a 
policy to retire capital credit accounts early to sett le customer bad debts and to retire Inactive accounts 

with a balance of less than $100. 

In 2011, Blackfoot Telephone Cooperative, inc. implemented a program, which offered its members who 
had been inactive for more than three years the opportunity to redeem their account balances at 3 

discount of 80%. The program ran from july 15, 2011, to August 31, 2011, for patrons electing to 
redeem their capital credi ts. As a result of the program. the Cooperative retired $2,329.287 of its 
allocated capital credits, resulting in a cash payout to patrons of $165,857. The remaining $1.863.429 

was recorded to permanent capital. 

Comprehensive income - Comprehensive income is defined as the change in equity of a business 
during a period as 3 result of net margins and other gains and losses affecting equity that. under 

accounting principles generally accepted in the United States of Ametica, are excluded from net margins. 
Unrealized gams and losses on investments available for sale and unrecognized actuarial adjustments on 
postretirement benefit obligations are the items included in other comprehensive income (loss). 

Revenue recognition - Monthly service fees derived from local wireline and Internet are billed one 
month in advance, bul recognized in the month that service is provided. 

Usage sensitive revenues such as access (revenues earned for originating/terminating long distance 
calls), and long eli stance are generally billed as a per-minute charge. Although these revenues arc billed 
in arrears, an estimate of unbilled revenues is accrued in the month service is pt·ovidecl. 

Interstate access revenues also include settlements based on the Cooperative's pi!t'ticipation in the 

revenue pools administered by the National Exchange Carrier Association (NECA). Settlement revenues 
are determined by annually prepared separations and interstate access cost studies. These s tudies <rre 

prepared subsequent to year end and therefore, the related revenues are recorded on the books based 
on an estimate of NECA pool earnings and on other assumptions related to information utilized in the 
preparallon of the Cooperative's cost study. Revenues for the current yeHr c~rc based on estimates prior 
to the submission ol rhc cost sntdy reporting acwal results of operation:.. The studies are subject to a 
24-mlllrlh pool <~cljustmerll pcrrod by NECA. There was a n insignificant revenue impact in 2012 ;md 
20 II for .td)ustments related ro prior year differences between the rewrclt>d cslrrnate' and Alltr::ll 
revenue~. Marr<r~:cmcnt doc:. nol nnlicrpate signtficant adJUStments to recorded revenues for the years 
ended Decembrt· 31, 20 12 or 20 II. in future years 



BLACKFOOT TELEPHONE COOPERATIVE, JNC. 
NOTES TO CONSOLI DATED FINANCIAL STATEMENTS 

Note 1-Summary of Significa nt Account ing Po licies (con tinued) 

Reven ue recog n ition (continued) - Revenues derived from Telesphere software maintenance 
contracts are billed 111 adv;u1ce but recognized in the month service is provided. Revenues related to the 
Telesphere service bureau arc generally billed as a per mess<~ge charge in arrears and recognized the 
month service is provided. 

Data services revenues Hrc derived from the provision of customer access to the public Internet, 
excluding revenues attributable to digital subscriber line (DSL) tr<~nsport (line costs between the 
customer and the Cooperative's equipment that routes Internet traffic). 

The Cooperative's wireline universal service support revenue is intended to compensate the 

Cooperative for the h1gh cost ol providing rural telephone service. Universal service support revenue 
includes funds received for high cost loop support, local switching support (prior to july 1, 2012), 
interstate common line support. Connect America Fund (CAF) and other miscellaneous programs. lligh 
cost loop support and interstate common line support are based on the Cooperative's current relative 
level of operating expense and plant investment Support from the CAF is based on a historical frozen 

Cl mounl re lated to 2011 investment and expenses associated with the switching function and certain 
2011 intrastate access revenues, which together make up lhe CAF base. The CAF base will be reduced 
by 5% each year in determining CAF support 

Regulation -The Cooperative's services are s ubject to rate regulation as follows: 

Interstate access revenues are regulated by the FCC through its regulation of rates and settlements 
procedures as administered by NECA. 

• Universal Service revenues arc administered by Universal Service Administration Company (USAC). 
based on r ules established by the FCC. 

Other sources of revenues are not rate regula ted, a nd include local wireline, intrastate access revenues, 
data, long distance, equipment sales, directory. rents, bill ing. and other inciden tal services. 

Non regulated expenses and non regulated plant arc directly attributable to these nonreg~1lated Sl' r·vices: 
data. billing. and miscellaneous revenues. 

All other operating expenses and telecommunications plant arc related primarily to wireline revenues. 
llowevcr, some of these costs JOintly relate to regulated and non regulated services. For interstate access 
sett lements, universal service support, rate case and other regulatory purposes, the portiOn of 1hese 
common costs rcl<rlcd lo nonrcgul;llcd <tCtivitie~ arc rcmuwd in acco1·rlance with Part 61 of the FCC 
rules In order to ensu re th<Jt rcgnl:ltcd revenues arc based Oll lOSts ol providing regulated scrvwc~. 



BLACKFOOT TELEPHONE COOPERATIVE, IN C. 
NOTES TO CONSOLID/\TED FINANCIAL STATEMENTS 

Note 1 - Summary of Significant Accoun t ing Policies (con tin ued) 

Regulation (continued) - In October 2011, the FCC issued an order reforming lntercarrier 
Compensation and Universal Service Funding (USF) mechanisms and issued a Furd1er Notice of 
Proposed Rulemaking (FNPRM) on long-term USF reform, tnmsilion timing. and implementation. The 
majority of the impacts of these regulations began on July 1, 2012. 

Major provis ions of the orde r· <llld FNPRM include: 

Limitations on the amount of support received per line 

Limitations on capital expenditures and operating expenses recoverable from the USF 

Benchmarks for minimum local rates charged to end users by recipients of support 
• The establishment of the Access Recovery Charge billed to end users 

• The phase out of local switching support and the establishment of the CAF, a new funding 
mechanism for investment and expenses related to the switching function 

• The structured reduction of carrier access rates charged by the Cooperative to other carriers 
using its network w complete long distance calls 

Management is monitoring the Impacts of the reform on an on-going basis. 

Software developmen t costs- The Cooperative's subsidiary capi talizes the direct costs associated with 
the development of software products when they meet the established criteria. Otherwise. costs 
associated with the development of a detailed 1>1·og~·am design andjor working model, those incu rred 
after product release, and research and development performed under contract, are charged to 
operations. 

Advertising expe nses - The Cooperative expenses advertising costs as incurred. Advertising expenses 
during the years ended December 31, 2012 and 201!. were $456,1 73 a nd $391,916, respectively. 

Fair value meas ure ments - Fair value 1·epresents the price that would be received to sell a n asset or 
trans fe r a liability in an orderly transaction between market participants at the measurement date. The 
Cooperative follows a fair value hierarchy, which requires an entity to maximize the use of observable 
inputs and minimize the use of unobservable inputs when measuring fair value. The following are the 
three levels of inputs that may be used to measure f<lir value: 

Level l 

Level 2 

l..cvcl 3 

IS 

Quoted prices in active markets for identical assets or liabilities. 

Observable rnputs other than l.evcl I pnces. such as quoted prices lor· ~ irnilar 

assets or liabili ties; quoted pnces 111 markets th<Jt a rc not active; or olher rrrpui' 
thilt a rc olrscrvcrblc or C<111 be con ohor. rted by observable market darn for 
suhstn ntra lly the fu ll te rm of the assets. 

Urwbscrv;thlc rnprrts that ;lrc sUJliHII t'cd hy lrtlle or no marke t <ICtiviry nn<.J that 
.rrc srgnrlrc;mt to the t::r11· value ol tlw assNs or lralHiities. 



BLACKFOOT TELEPHONE COOPERATIVE, INC. 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

No te 1- Summary of Sign ifican t Accounting Policies (continued) 

Fair value measurements (continued) - The fair value measurement guidilnce is applicable to the 
Cooperative in rhe following areas: 

• Available for sale securities (Note 3) 

• Goodwill a nd indefinite-lived intangible assets impilirment testing (Note 4) 

Taxes Imposed by governmental autl10rities - The Cooperative Is subject to t<lxes nssessed by 
various governmental authorities on many different types of revenue transactions with its customers. 
These specific taxes arc charged to and collected from the Cooperative's customers and s ubsequently 
remitted to the appropriate taxing authority. The taxes arc accounted for on a net basis and excluded 
from revenues. 

Subseque n t even ts - Subsequent events are events or transactions that occur after the balance sheet 
date but before the financial statements are available to be issued. The Cooperative recognizes in the 
financial statements the effects of all subsequent events that provide additional evidence about 
conditions that existed at the date of the balance sheet. including the estimates inherent in the process of 
prepl'lring the financial statements. The Cooperative's financial sL.atements do not recognize subsequent 

events that pr·ovide evidence about conditio"s that did not exist at the date of the balance sheet but 
arose a fter the balance sheet date and before the financia l statements a re available to be issued. 

The Cooperative has evaluated subsequent events through February 28, 2013. which is the date the 
financial statements are available to be issued. 

Note 2- Investments in Nonaffi liated Organizations 

Investments in nonaffiliated org<~nlzations consist primarily of assigned patronage from other 
cooperaUves <lccounted for· on the equity method and nonmarketable stock of telephone Industry 
corporations. Investments In nonaffiliated organizations are carried al cost as the investments do nol 
have readily determ inable fair values, and consist of the following: 

Nationall3ank for Couperatives (Co Bank) stock 
Patronage caprtal in other cooperatives 
Vision Net 
Rur·al Economic Development loans 
Rur:1l Telephon~ FhMnce Cooperative capital cenif1 c;lte~ 
Other 

2012 

$ 690,079 
10,664 

ss!J.n01 
130,800 
483,726 
H,3JJ 

$ 2, J9S.lfl4 

2011 

$ 701,539 
10.582 

855.604 
l44.000 
483,726 

24,3L l 

$ L.L 19.762 

lo 



BLACKFOOT TELEPHONE COOPERATIVE, IN C. 
NOTES TO CONSOLID/\TED FINANCIAL STATEMENTS 

Note 2 - Investme nts in Non affi lia ted Organizations (cont inued) 

Vision Net. Inc. provides advanced voice, data, and video services and is owned by Montana's 
mdt:pt:udent telephone companies allowing them to interconnect a digital fiber network servmg urban 
and rural communities throughout the state. The iuvestment is maintained on the cost method of 
accounting. 

Note 3 - Available for Sa le Securities 

The following is a summary of the Cooperative's investment in available for sale securities: 

Mutual funds 

Mutual funds 

Carrying 
Amount 

$ 4,713,833 

$ 7,405,899 

December 31, 2012 
Gross 

Unrealized 
Gain 

$ 18,472 

December 31.2011 

$ 475,351 

Fair Value 

$ 4,732,305 

$ 7,881,250 

Shares of mutual funds arc valued using the quoted net asset value of shares held by the Cooperative at 
the end of the year and are classified within Levell of the valuation hierarchy. 

Note 4 - Intangible Assets a nd Goodwill 

Goodwil l and intangible assets deemed to have indefinite lives are subject to annual impairment tests. 
Other intangible asscLs arc amortized over their useful lives. 

Nonamortizablc intangible assets consist of investments in wireless operating licenses issued by the FCC 
and Internet domain names. The FCC licenses are scheduled to expire in 2022 but are expected to be 
renewed. All licenses and domain names have been deemed by management to have indefinite lives. 
Management has determined the fair value of rhe licenses and domain names exceeds the1r carrying 
value and no impairment loss was recorder! as of Decem her 3 l, 2012. 

1\mortizablc intangihlc <lSSCll> ronsist nf customer listings. The lis ls Me being amortizccl bc!twccn five 
and ten vcars to nonoperating expense using the stn1ight-linc method. 
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BLACKFOOT TELEPHONE COOPERATIVE, IN C. 
NOTES TO CONSOLIDATED fiNANCIAL STATEMENTS 

Note 4 - Intangible Assets and Goodwill (contin ue d) 

The following table provides the gro~s carrying value and accumulated amortization for CClch major class 
of mt:mg•ble asset as of December 31, 2012 and 2011: 

Gross 
Carrying Accumulated 2012 Net 2011 Net 
/\mount Amorti7.atlon Balance Balance 

Nonamortizable intangible assets 
Wireless licenses $ 1,528,300 $ $ 1,528,300 $ 1.528,300 
Internet domain names 23,389 23,389 23,389 

1.551,689 1,551,689 1.551,689 
Amortizable intangible assets 

Customer list 770.186 (Sll.945) 258,241 6,337 
Software 806,619 (800.539) 6.080 6,440 

1,576,805 (1.312.484) 264,321 l2,777 

$ 3,128,494 $(1,312.484) $ 1.816,010 $ 1,564,466 

Total amortization expense for the years ended December 31, 2012 and 2011. was $38,456 and 
$102,953, respectively. 

The estimated amortization expense for each of the next five years is $29,000. 

Goodwill of $836,972 represents the cost of Mod west, Inc. assets in excess of the fair value of various 
assets and liabilities acquired in 2012. See Note 11 for additional information on the acquisition. 



BLACKFOOT TELEPHONE COOPERATIVE, INC. 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

Note 5- Pro pe rty, Pla nt, a nd Equipme nt 

Property, plant, and equipment balances. together with accumulated depreciation and amOI'tb:ation, 

consist of the following at December 31. 20 12 and 201 1: 

Accumulnled 
Del'reciable Oepreclmion/ 20 12 Net 2011 Ner 

Life Plant Accou nl Arnonlzallo n Balance Balance 

ReguiJted: 
General support ~sscts 5 · 35 yea rs $ 16,690,491 $ 9,355,127 $ 7,335,364 $ 7,469,281 

Cenlrnl orncc n>Sets 7 · 10 years 22,786,883 17,615,530 5,171.353 6,557,893 

Cable and wh·e racllltles <~ssets 7 • 25 years 70,189,422 41,805.161 28.384,261 2'l,12S,S52 

Intangibles 3 · 5 years 3,155,685 1.431,549 1.724.136 1,1129.770 

Plant under construclion n/a 103.193 103.193 256.118 

I 12,925,674 70,207,367 42,718,307 45,238,614 

Nonrcgulatcd 
General support n~sct~ 3 6 years 1.449.716 994,462 455,2511 221.207 
Central ofnce as~ets 8 · 10 years 6.902,582 4,911.554 1,991,028 2,129.215 
Cable and wfrc racllltics 20 years 3.830,734 1.613,191 2,217.543 2,217,376 

Internet 3 years 1,147,045 953,340 293,705 327,370 

Plant under construction nfa 125,037 125,037 197,705 

13,455,114 8,372,547 5,082,567 5,092,873 

$ 126.380.788 $ 78,579.914 $ 47.800,874 $ 50.331.487 
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Note 6- Long-Term De bt 

BLACKFOOT TELEPHONE COOPERATIVE, INC. 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

Long-term d ebt is as fol lows as of December 31: 

Maturity 
Interest Rates Dates 2012 2011 

Rural Util ities Services (RUS). 
fixed 0.14%-5.49% 2013-2023 $ 10,886,079 $ 11.281,681 

National Bank of Cooperatives 
(CoBank), variable 1.45-1.46% 2015-2018 4,862,350 6,023,394 

Nationa l Bank of Cooperatives 
(Co Bank). fixed 5.40% 2018 3,600.000 4,200,000 

RUS Economic Development 
loan, fixed 0.00% 2020 131,860 144,000 

19,480,289 21,649.078 
Less cu·rrent portion 3,061,233 3,007,380 

$ 16,419,056 $ 18,641,698 

All assets of L11e Cooperative are pledged as security for the long-term debt. The terms of the mortgage 
agreements contain restrictions requiring the maintenance of defined ratios fo r times interest ea1·ned, 
opera ling cash flows, debt service coverage, equi ty to total assets, and limitation on additional debt and 

dividend distributions. 

Matul'ities of long-term debt obligations for the five yea1•s following December 31, 2012, are as follows: 

2013 
2011 
2015 
2016 
2017 
Later years 

$ 3.061.233 
2,988,729 
2,567,947 
2,487,876 
2,023,279 
6,351,225 

$ 19,480,289 

i\l December 31. 2012, the Cooper;.1 tive had uu:ldvanct!d authorized loan funds from RUSin the dnwunl 

of$20,147,856. 

The Cooperative has a line of credit agreement in the amount of'f; 1.000.000 with FirsL Valley Hank /\~ nl 
Dcrcmbc·r 3 I, 20 12. there is no 0111 ~tru1ding llCJiant:c on 1 his line of rrcdit. 
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BLACKFOOT TELEPHONE COOPERATIVE, IN C. 
NOT ES TO CONSOLIDAT ED FINANCIAL STAT EMENTS 

Note 7- Self Insura nce 

In April 2004, the Cooperative implemented the Blackfoot Telephone Cooperative, Inc. Health Benefit 
Plan (Plan), a self-funded group health program providing medical, vision, and dental coverage for its 
active and retired employees and directors. The Cooperative contracts with a third-pa rty to act as cl<tims 
administrator. Funding for benefits is derived from the employer and employee contributions. The 

Cooperative limits its potential losses through insurance policies with stop-loss carriers. For the years 
ending December 31, 2012 nnd 2011, the Coopera tive paid $1,794,529 and $2.032,943, respecllvely, 111 

Plan expenses. Management has set aside $552.127 and $223.671 in a cash account at December3J, 
2012 and 2011. respectively, for the sole purpose of funding self insurance claims. 

Note 8 - Income Taxes 

Components of the provision for income tax benefit (expense): 

Cut'l'ent 
Fede ral 
State 

Deferred 
Federal and state 
Change in valuation allowance 

2012 

$ (40,747) 

(150) 

(135,633) 
296,905 

$ 120,375 

This income tax benefit (expense) is renected in the statements of income as follows: 

Non regulated 
Nonoperating 

2012 

$ 112,942 
3,117 

$ 116,059 

2011 

$ (73.835) 
(150) 

(816,067) 
865,979 

$ (24,073) 

2011 

$ 19,761 
(73.834) 

$ (24,073) 

The provision for income tax!'s differs from the amount computed by applying the curre nt statutory 
federal income tax rate to earnings before taxes due to the effect of the patronage exclu~lon or the 
Coopcr<ttive, nondeductible ilcm~. th~ chang~ in v<llu<lltOn :lllowllnce. and prior year over or under 
accrunls. Additionally, due to the patronage cxcluston, no deterred tax provision is recogni'l.ecl lor the 
dl'lincd postretirClllCltl bcncli L pl<lll <tnd available (or •.,lie :.C('uritics incluc\ed In other comprehcnstvc 
inconw (loss). 
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BLACKFOOT TELEPHONE COOPERATIVE, INC. 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

Note 8 - Income Taxes (con tinued) 

The co111punents of the net deferred tax liability recorded in the accompanying balance sheets al 

Decemue•· 31 are: 

2012 2011 
Deferred tax assets 

Contribution carryforward $ 5.868 $ 5,868 
Deferred revenue 20,746 13,720 
Allowance fo r bad debts 339 9,081 

Net operating loss carryforwards 735,031 998,734 
Alternative minimum tax credit carryforward 802,585 833,184 
1\ccrueci warranty 35,815 2,100 
Other 90,843 29,416 

1,691.227 1,892,103 
Less valuation allowance (1,546,4 71) (1,843,376) 

114.756 48,727 

Deferred tax liabil ities 
Tax depreciation and amortization greater than book (230,372) (176,661) 

Net deferred income tax $ {85,616) $ (127,934) 

The subsidiaries have a federal and state net operati ng loss carryfol'ward of approximately $2,100,000 
and $1,500,000, respectively. The federal net operating losses expire in varying amounts between 2024 

and 2027. The state net operating losses expi re in varying amounts between 2013 and 2017. The 
subsidiaries have AMT credits of $33.023. The credits can be carried forward until utilized. 

The Cooperative has AMT credits of approximately $770,000 that can be utilized if the Cooperative is 
taxable due to failing the 85% test. 

The net change In the deferred tax asset valuation allowance in 2012 was a decrease of$296,905. 



BLACKFOOT TELEPHONE COOPERATIVE, IN C. 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

Note 9 - Defen·ed Credits 

The a111ounts recorded as deferred credits at December 31 are as follows: 

Postretirement health care plan liabil ity. long-term portion 
Right· of use se•·vice obligation 
Unclaimed capital credits 
Defel'l'ed revenue 
Accrued sick leave, long-term portion 

2012 

$ 860,525 
800,714 
146,090 

29,635 
1,404,844 

$ 3,241,808 

2011 

$ 826,736 
559,892 
128,439 

1,404,844 

$ 2,919,911 

During 2010 and 2012, the Cooperative granted a 20-year fiber Indefeasible right of use (IRU) 
agreement to another carr ier. The revenue from the prepaid IRUs in the amount of $645,000 and 
$290,000 wi ll be deferred and amortized on the straight- line basis over the life of the contracts. 

Note 10 - Retirement Pla ns 

The Cooperative provides rhree retirement benefit plans (Plans) for all full-time and parL·Lime 
employees electing coverage. These Plans include a defined benefit pension plan, a defined contribution 

savings plan, and a postretirement health care plan. 

Posh·etire ment benefits- The postreti rement health care plan is a defined postretiremen t benefit plan 
sponsored by t he Cooperative for retired employees under the age of 65. Substantially all of the 
Cooperative's employees may become eligible for those benefits if they reach normal retirement age 
while working for the Cooperative. 

Obligation and funded status- The amoltn t of benefit to be paid depends on a number of future events 
incorporated in to a formula, includitlg estimates of the average life of employees and average years of 
service rendered. and future interest rates. The benefi t obligation is the "accumulated benefit 
obligation," which represents the present value of all futu re benefits attributed to employee service 
rendered through the measure date and does not include changes in future compensation. 

The Plans' actuaries measure the accumul<~ted postretiremcnr benefir obligation at October l and 
estimate the obligation at December:"{ I based on projected interest and service costs, amortization, and 

benrtit payments. 
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BLACKFOOT TELEPHONE COOPERATIVE, INC. 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

Note 10 - Retire ment Pla ns (continued) 

The following table summari7.es the benefit obligations and the funded status of the defined 

postretirement health care plan (Plan) over the two-year period ending December 31. 2012: 

Estimated accumulated postreti rement benefit obligation 
at December 31 

Amounts recognized in the balance sheets ;H December 31 consist of: 

Cun-entliabilities 
Noncurrent liabilities 

The Plan is unfunded at December 3l. 2012 and 2011. 

Other Postr etir ement Benefi ts 
2012 2011 

$ 955,018 $ 896,365 

Other Postretirement Benefits 
2012 2011 

$ 94,493 $ 69,629 
860,525 826.736 

$ 955,018 $ 896,365 

Amounts included in other comprehensive income (loss) that have not yer been recognized in net 

periodic benefit cost at December 31 arc listed below: 

Trans ition obligation 
Accumulated loss 

Net amount recognized 

Other Postretirement Benefits 
2012 2011 

$ (38,618) $ (55,782) 
(243,333) (189,572) 

$ (281.951) $ (245.354) 

The accumulated loss is a result of the accumulated difference between the actuary's estimates based on 

actuarial principles and the Cooperative's actual experience with factors such as future salary inc1·eases. 

the length of employment, the discount rate for the Piau obligations, and the expected rate of return on 

Pian assets. 

The llnrccoglllzed initial ubligC~tiou represents the difference hct'''cen the accumula ted bcnclit 
ohlig; rlion ;'1110 the f<~ir Villuc.: of Plan t~sscts as of the elate the Cooperative was requ ired lo implemc r11 

AS\. 7 15 (fonnerly FAS 158) 
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BLACKFOOT TELEPHONE COOPERATIVE, INC. 
NOTES TO CONSOLI OJ\ TED FINANCIAL STATEMENTS 

Note 10- Retirement Plans (continued) 

The estimated net gam and transition obligation that will be amortized from other comprchcn:.ivc 
I fiCO me (loss) into net periodic benefit cost over the next year is $23.846. 

The net periodic benefit cost Is the amount recognized in the financial statements as the cost of the Plan 
for the year. Components of the net periodic benefit cost <~re service cost, interest cost, and amorti;(atiC>n 
of unrecognized gains/ losses and initial obligations. 

Other Postretirement Benefits 
2012 2011 

Net periodic benefit cost $ 120.028 $ ll2,5l7 

Benefi t payments $ 104,688 $ 103,264 

Other Plan information - Estimated future benefit payments, which reflect expected fu ture service', as 
<tppropriate, are as follows: 

2013 
2014 
2015 
2016 
2017 
Years 20l8-2022 

Other 
Postretirement 

Benefits 

$ 94,493 
71,933 
53.211 
35,922 
27,979 
24,766 

The weighted aven1ge assumplions used in lhe measurement of Cooperative's benefit obligation arc 
shown In the following table at December 31: 

Discount rate 
Rate of compensation increase 

Other Postretirement Benefits 
2012 2011 

5.00%1 
3.00% 

s.soo;,, 
6.00% 

For mC<tSurcmcnt purpu~cs .• 1 II'Yct ,1nnu<1l ra te of incrc<l:,c in the per capita cost of covered hcnlth care 
benefits W<~S assu11lCtl (01 20 12. The nne was assumed to dccrcCiSC gn,du<~ lly each yc<J r tu ,, r;~tc· ol !i'!l• 

lor 20 16 and remnin ~tlhatlcvc l thcrc.1ftcr. 

25 



BLACKFOOT TELEPHO NE COOPERATIVE, INC. 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

Note 10 - Retirement Plans (continued) 

Defined benefit plans- Substantially all employees of the Cooperative participate in a multi-employer 
pension plan. Employees are eligible to receive an annuity or lump-sum payment at retirement. The 
portion of the benefit related lo the pension is based on :m average of prior years' compensation. The 
Company also participates in the MTA-sponsored defined contribution retirement plan. 

The Cooperntive makes quarterly contributions to the Plans based on each employee's cumpeusation. 
The employer contributions for 2012 and 2011 were $1,050,927 and $1,062.891, respectively. 

The Plan name is Retirement & Security Program for Employees of the National Telecommunications 
Cooperutive Association and Its Member Systems. The Plan Employer Identification Number is 52-
0741336/333. The information provided below is from the Plan's most recent Form 5500 filing, which 
covers the Plan year~ 20 II and 2010. At the date the fin<~ncial statements were issued, Form 5500 was 
not available for the year ending 2012. 

Company Expiration 
Contributions Date of Minimum 

Pension Protection ACl Greater than 5% Collective· Contributions 

Zone Status orTotal Plan Rehabilitation Surcharges Bargaining Required 
2011 2010 Contributions Plan in Place Imposed greements in the future 

At least At least 
80% 80% 

funded funded No No Yes N/A No 

The risks of participating in multi-employer plans are different from single employer plans as follows: 
(1) assets contributed to the multi-employer plan by one employer may be used to provide benefits to 
employees of other participating employers. (2) if a participating employer stops contributing to the 
plan, the unfunded obllgalions of the plan may be borne by the remaining participating employers, and 
(3) If the Cooperative chooses to stop participating in a plan, the Cooperative may be required to pay a 
penalty. 
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BLACI<FOOT TELEPHONE COOPERATIVE, IN C. 
NOTES TO CONSOLIDATED FINANCIAL STAT EMENTS 

Note 11- Acqu is ition 

In Febr uary 2012, Blackfoot Communications. Inc. (BCI) acquired the stock of Modwest. Inc. (Mod west) 
for $ L.4 mill ion. Modwest is a Missoula based webhosting and da ta storage company with over 5,000 
customers located throughout the world. The acquisition is expected to expand BCI's existing customer 
base and will provide a platform to launch other new products and services. Mod west was subsequently 
merged into BCI. The operating resul ts of Modwest fro m f-ebruary to Decem ber are included in the 
accompanying consolidated financial statements. In accordance with accounting standards related to 
business combinations, the total purchase price was allocated to the identifiable assets acquired and 
liabil ities assumed based on theh· estimated fai r values as of the acquisition da te. The following table 
summarizes the estimated fair values of the asse ts acquired and liabilities assumed: 

Cash 
Accounts receivable 
Property, plant, and equipment 
Customer list 
Deferred income tax liabilities 
Goodwill 

Note 12- Subsequent Even ts 

$ 26,177 
14,807 

354,655 
289,999 

(122.610) 
836,972 

$ 1,400,000 

In Ja nuary 2013, the Cooperative acquired Cutthroat Communications and Fremont Telephone for 
a pproximately $7 million and $30 million, respectively. Due to the dates of the acquisitions, the initial 
accounting has not been completed. In conjunction with the transactions, the Company paid off its 
existing loans and obtained new debt rrom Co Bank In the amount of $40.8 million. 
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SUPPLEMENTARY INFORMATION 



Board of Trustees 

REPORT OF INDEPENDENT AUDITORS 
ON SUPPLEMENTARY INFORMATION 

Blackfoot Telephone Cooperative, Inc. 

WWW.NOlj5A,04M$.COM 

We have audited the consolidated financial statements of Blackfoot TelepJ10ne Cooperative, Inc. as of 
and for the year ended December 31, 2012, and have issued our report thereon dated February 28, 
2013, which contained an unmodil1ed opinion on those financial statements, and appears on page 1. Our 
audit was performed for the purpose off01·ming a n opinion on the consolidated financial statements as a 
whole. The consolidating information is presented for the purposes of additional analysis of the 
consolidated financial statements, rather than to present financia l position, 1·esu lts of operations, and 
cash flows of the individual companies, and it is not a r equired part of the consolidated financial 
statements. Such information is the responsibility of managenlent and was derived from and relate; 

directly to the underlying accounting and other records used to prepare the consolidated financial 
statements. The information has been subjected to the auditing procedures applied in the audit of the 
consolidated financial statements and certain additional procedures, including comparing and 

reconciling such information directly to the underlying accounting and other records used to prepare 
the consolidated financ i<ll statements or to the consolidated financial statements themselves, and other 
additional procedures in accordance with auditing standards genera lly accepted in the United States of 

America. 

In our opinion, the consolidating lnfom1ation is fairly stated in all material respects in relation to the 
consolidated financial statements as a whole. 

Spoka ne, Washington 

February 21.!, 20 J 3 
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BLACKFOOT TELEPHONE COOPERATIVE, INC. 
CONSOLIDATED BALANCE SHEET DETAIL 

December 31. 20 12 
Blackfoot 

Telephone 
Cooperative, BTC lloldings. Ehmmnting Consolid<~ led 

Inc. Inc. Entries Balances 

CURRliNT ASSETS 
C<tSh and c:tsh cqulv:tlents $ 10,314,879 $ 1,041,711 1i $ 1 1,356,590 

Restricted cash 552,127 S52,l27 
Subscriber ;'lccounts receivable 1.445,855 678.119 (231.422) 1.892,552 
Settlement and access accounts 

receivable 1,052,216 239,991 1,292.207 
Other accounts receivable 86,184 349,439 435,623 
Accounts recetvable, affilrates 30,287 (30,287) 
Material and supplies 281.528 97,732 379,260 
Other current assets 371,039 56,758 427,797 
Notes t•ecelvable, current portion 343,333 (343,333) 

Total cut rent assets 14,447,161 2.494,037 (605,Q42) 16,336,156 

NONCURREN1' ASSETS 
Investment In affil!ates 4,285,743 (4,285,743) 
lnvestmentm certificates of depostt 2,050,001 2,050.001 
Investment in nonafllliates 1,609,344 585,840 2,195,184 

Securilies available for sale 4,732,305 4,732,305 
Intangible assets 1,528,300 287,710 1,816.Q10 
Goodwill 836,972 836,972 
Notes receivable, net of cut'l'enl portion 1,736,668 (1,736!668) 

15,942,361 1,710,522 (6.022.4 l l) 11,630.472 

PROPERTY, PLANT, ANU 
EQUIPMENT 
Regulated telecommunications 

plant In service 112,822,481 112,822 .. 481 

Regulated te lecommumcatlons 
plant under construction 103,193 103,193 

Nonregulnted plant In service 252,338 13,077,739 13,330.077 
Non1 cgulated plant under construction 125,037 125,037 

113.178.012 13,202,776 126,380.708 
Less acunnui.llctl tlcprcci.ltlon 

:tnd .ltllOI'II ZJIIOn 70.459,706 8,120,208 78.579,9111 

42,718,306 5.082,568 <17.800,874 

$ 73.l07,828 $ 9,287, 127 $(f•,C.27,1!i3) $75,767,502 
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BLACKFOOT TELEPHONE COOPERATIVE, INC. 
CONSOLIDATED BALANCE SHEET DETAIL 

December 31, 2012 

Blackroot 
Telephone 

Cooperative, BTC lloldings, l::liminating 
Inc. Inc. Entries 

CURRENT LIABILITIES 
Accounts pay<~b l e, genen1l $ 1,242,676 $ 500.742 $ (231,422) 

Accounts payable, affiliates 30,287 (30,287) 

Advance billing and customer 
deposits 1,352,365 458,213 

Currenr maturities of long-term debt 2,500,189 904,377 (343,333) 

Other accrued taxes 431,332 
Other accrued liabilities 2,325,323 299,318 
Accrued interest pay.1ble 63,929 1,701 

Income taxes payable (161) 4,464 

Total current liabilities 7,945,940 2,168,815 (605,042) 

LONG-TERM DEBT, net of 
cu•·rent portion 15,717,750 2,437,974 (1, 736,668) 

OTHER DEFERRED CREDITS 
Other deferred credits 2,932,829 308,979 

Deferred income tax 85,616 

Total deferred credits 2,932,829 394,595 

MEMBERS' EQUITY 
Memberships and other capital 46,811,732 
Accumulated other comprehensive 

loss (300.423) 
Capital stock 15,642,000 (15,642,000) 

Retained margins (11 ,356,257) 11,356,257 

46,511 ,309 4.285,743 (4,285,743) 

$ 73,107,82ll $ 9,287.]27 $(6,()27,453) 
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Consolidated 
Balances 

$ 1,511,996 

1,810,578 
3,061,233 

431,332 
2,624,641 

65,630 
4,303 

9,509,713 

16,419,056 

3,241,808 
85,616 

3,327,424 

46,811.732 

(300,423) 

46.51 L,309 

$75,767,502 



BLACKFOOT TELEPHONE COOPERATIVE, INC. 
CONSOLIDATED STATEMENT OF INCOME DETAIL 

Year Ended December 31.2012 
Blackfoot 

Telephone 
Cooperative, BTC Holdings. EliminAting Consolid;•ted 

Inc. Inc. Entl'ics Balances 

Operating rcvcnliCS 
Local $ 5,502,881 $ 2,794,552 $ (171,285) $ 8. 126,) 48 
Interstate 11,068,685 433.613 11,502,298 
l ntr<~s tale 836,179 387.839 1.224,010 
Long distance 1,125.396 259.739 1,385,135 
Customer premises equipment 200.904 200,904 
Data services 4,977,960 3,656,055 ( 1,629,436) 7.004,579 
Security 139,642 139,642 
Telesphere software 2,249,859 (49,714) 2.200.145 
Miscellaneous 1,492.363 1,180,861 (672,531) 2,000,693 
Uncollectible revenue 23.644- (69,958) (46,314) 

25,027,108 11,233,106 (2,522,966) 33,737,248 

Operating expenses 
Plant specific operations 4.612.233 2.661.837 (1.132.656) 6.141.4 14 
Plant nonspecific operations 1.558,260 75Q.6l5 (3,092) 2,305,783 
Cost of goods sold - Telcspherc 1,081,368 (7,146) 1,074,222 
Cost of goods sold - data 1,406,027 1,906,563 (1,261,453) 2,051,137 
Cost of goods sold - security 142,085 142,085 
Cost of goods sold CPE 118,532 118,532 
Depreciation and amortization 6,151,362 1,106,260 7,257,622 
Customer ope1·atlons 2,295,872 1,797,719 (75,708) 4,017,883 
Corporate ope•·ations 3,475,029 1,253,758 ( 42,911) 4,685,876 
Other opera ti n~; taxes 1313,501 63,S42 877,043 

20,312,284 10,882,279 (2,522,966) 28,671,597 

Operating margins 4,714,824 350,827 5,065,651 

Nonoperating Income (expense) 
Inte rest and dividend income 361,821 22,523 (45,733) 338.611 
Loss on sil le and disposal of assets (74,448) (74,448) 
Interest expense (796.D98) (69,941 ) 45,733 (820,306; 
1\llowancc for funds used during 

c::onMruc::lion 3,597 3,597 
Other nonoperi'lllng 1nromc (cxpcn~e) 729,836 (6,667) 723. 169 
lncunw l1 om suh,itli.u-y 339,552 (339,552) 

638.708 ( 128,533) (339,552) 170.623 

M.1rgin~ helnn· III<IJnw tilxc~ 5.353.532 222,2911 (339.552) 5.236.274 
ln<ou•c tal\ bench! 3.117 11 7.258 12!1.375 

Net mor~ln' $ 5.356,611'1 ~ .{S'J.S~.! $ (JJ'I,'•Sl) S 5,.l5h,M'I 

31 



BLACKFOOT TELEPHONE COOPERATIVE, INC. 
BTC HOLDINGS, INC. CONSOLIDATED BALANCE SHEET 

Occenouco· 3 1. 20 12 
Blackfoot 

BTC lloldings, Tclcsphco·c Cumonunkntiuns. Eliminating Consolidated 
Inc. ~oftwarc. Inc. Inc. Entries Bul,lllces 

ClJilllF.NT ASSfi'rS 
Cash :ontl cash cquovalont3 303 $ 4 16,491 $ 624,917 s $ 1,0'11 ,7 1 I 
Suh,colheo accuunts o·ecelvR hle 678,119 676,1 19 
s~ttlumentuood access accounts 

rccclvnblc 239,99 1 239,991 
Other accoun ts recciv:tble, net 340,963 0,476 349.439 
Accounts receivable, affiliate 20,656 1'16,579 (136,948) 30,287 
Material .uod ' "J1JIIIes 97.732 97,732 
Other current assets 5.868 50.890 56.758 

Tot.o l current assets 303 783,978 1.846.704 [1 36.948) 2,494,037 

NONCURRENT ASSETS 
Investment on •ffilintcs 4,372,317 (4,372,317) 
lnvestm~nt mnonaffiliates 585,840 585,840 
lntangoble assets 1,079 286.63 1 287,710 
Goodwill 836,972 836.972 
Deferred mcome taxes 50,22 1 (50,221) 

4.422.538 1,079 1.709.443 [ 4.422.538) 1,710.522 

PROPERTY, PlANT, AND 
F.QUIPMf.N'r 
Nonre~:ulated pl~nton sttvice 286,255 12,791.484 13,077,739 
Nonrcgulntcd plant under construction 125,037 125,037 

286.255 12,916,52 1 13,202,776 
J.ess accumul,otcd dC!lrcciation 

and :omortlzation 220,881 7.899.327 8, 120,208 

65,374 S.Ol7.l94 5,082,568 

$ 4,422,841 s 850,431 $ 8,573,34 1 S!4,559.406l s 9,287,127 
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BLACKFOOT TELEPHONE COOPERATIVE, INC. 
BTC HOLDINGS, INC. CONSOLIDATED BALANCE SHEET 

December 31. 2012 
Olnckfoot 

BTC Holdings, Telcsphere Communications. Eliminating Consolida ted 
Inc. Software. Inc. Inc. Entries Balances 

CURRENT LIABILITIES 
AccOuJits payable. general $ $ 133,700 $ 367,042 $ $ 500,742 
Accounts payable, al'filiates 136,948 (136,946) 
Advance billing and customer 

deposits 458.213 458,213 
Current maturities oflong-

term debt 250,000 654,377 904,377 
Other accrued liabilities 195,640 103,678 299,318 
Accrued interest payable 1.701 1,701 

Income taxes payable 150 4,314 4,464 

Total current liabilities 137,098 579,340 1,589,325 (136,948J 2;1 68,815 

LONG-TERM DEBT. net of 
current portion 500,000 1,937,9U 2,437,974 

OTHER DEFERRED CREDITS 
Other deferred c1·edits 308,979 308,979 
Deferred Income tax 135,837 (50,221) 85,616 

Total deferred credits 444,816 (50,221) 394,595 

MEMBERS' EQU ITY 
Capital stock 15,642,000 6,450,000 9,182,000 (15,632,000) 15,642,000 
Additional paid-In capital 263,224 (263,224) 
Retained deficit ! 11,356,257} (6,942.133) (4.580,774J 11,522,907 (11,356,257) 

4,285,743 (228,909J 4,601,226 (4.372,317} 4,285,743 

$ 4,422,841 $ 850,431 $ 8,573,341 $ ( 4,559,486) $ 9,287.127 
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BLACI<FOOT TELEPHONE COOPERATIVE, INC. 
BTC HOLDINGS, INC. CONSOLIDATED STATEMENT O.F INCOME 

Year Ended December 31, 2012 
Blackfoot 

BTC Holdings. Telcsphcrc Communications. Eliminating Co nsolldated 
In<. Software, Inc. Inc. !in tries Balances 

OperMing revenues 
l.ocal $ $ $ 2,794,552 $ $ 2,794,552 

In terstate 433,613 433,613 

Intrastate 387,839 387,839 

Long distance 259,739 259,739 

Customer premise equipment 200,904 200,904 

Data services 3,656,055 3,656,055 

Security 139M2 139,642 

Telcsphere sofl.ware 2,249,859 2,249,859 

Miscellaneous 1.180,861 1,180,861 
uncollectible revenue 1,208 (71 , 166) (69,958) 

2,251,067 8,982,039 11,233,106 

Oper:1ting Expen se~ 
Plant spcclnc operations B8,7SJ 2,573,006 2,661,837 

l'lant nonspecitlc operations 750.615 750,615 

Cost of goods sold -Telesphere 1,081,368 1,081,368 
Cost of goods sold- Data 1,906,563 1.906.563 
Cost of goods sold -Security 142,085 142,085 

Cost of goods sold - CPE 118,532 118,532 
Depretlatlon and amortization 40,940 1.065.320 1.106,260 
Customer operations 130,598 257,320 1.409.801 1,797,7'19 

Corporate operations 374,182 879,576 1,253,758 
Other operating taxes 1,070 62.472 63.542 

130,598 1,843,631 8,908,050 10,882,279 

Operating margins ('130,598) 407 436 73989 350,!127 

Nonoperating mcome (expense) 
Interest und dividend income 22,523 22,523 

l.oss on disposal or assets (74,448) (74,448) 

Interest expense (20,221) {49,720) (69,941) 
Other nonoperating expense (6,667) (6.667) 

Income rrom subsidiary 420,079 (420,079) 

420.079 (26.888) [101.645) (420.079) ( 128,533) 

lnLomc (loss) before taxes 28'J,481 380,5~8 {27,656) (•l'l0,07'J) 222.l94 

lncoml:' tnx IH'nl'lil (l'Xptnse) 50,071 I 11,796) 81,983 117,251J 

Net l lllU II lC $ 33\1.552 '5 365,752 s 54.327 s (420,079) s 33<J,552 



REPORT OF INDEPENDENT AUDITORS ON INTERNAL CONTRO L OVER FINANCIAL 
REPORTING AND ON COM PLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF 

f iNANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT 

AUDITING STANDARDS 

Board ofTrustees 
Blackfoot Telephone Cooperative, Inc. 

We have audited the consolidated financial statements of 131ackfoot Telephone Cooperative, Inc. 
(Cooperative) and its subsidiaries as of and for the year ended December 31, 2012, and have issued our 
report thereon dated February 28. 2013. We conducted our audit in accordance with auditing standards 
generally accepted In the United States of America and the stnndards applicable to financial audits 
contained in (;ovemmentAuditing Stundards, issued by the Comptroller General of the United States. 

Interna l Control over Fina ncial Report ing 

Management of Blackfoot Telephone Cooperative, Inc. and its subsidiaries is responsible for es tab lishing 
and m::~in taining effective internal control over financial reporting. in planning and performing our 
audit, we considered the Cooperative's internal control over financial reporting as a basis for designing 
our auditing procedures for the purpose of expressing our opinion on the consolidated financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of the Cooperative's 
internal control over financial reporting. Accordingly, we do not express an opinion on the effectiveness 
of the Cooperative's internal control over financial reponing. 

A deficiency in internal control exists when the design or operation of a control docs not nllow 
management o r employees, In the normal course of performing their assigned functions, to prevent or 
detect misstatements on a timely basis. A material weakness Is a defic iency or combination of 
deficiencies in internal control, such that there is a reasonable possibility that a material misstatement 
of the entity's consolidated financial statements will not be prevented, or detected and corrected on a 
timely basis. 

Our wnsrderation of internal control over linancial reporting was for the limrted purpose described in 
the llrst paragraph of th rs scctron and w<rs not rlesigncd to rdentify all clericiencics in internal contn•l 
th;JL might be signil1cnnt clcficicncrcs or matenal weaknesses. We did not rdt!lllify <rny dcftcicncics in 
rntern:1l conn·of over frmu1c1HI reporting th<lt we consider tn b~ mntcrinl wc,1kncsses, as defined nbovc. 
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REPORT OF INDEPENDENT /\UOITORS ON INTERNAL CONTROL OVER FIN/\NCI /\L 

REPORTING AND ON COMPLIANCE /\ND OTHER MATTERS BASED ON AN AUDIT OF 

FIN/\NCIAL ST/\TEMENTS PERFORMED IN A CCORDANCE WITH GOVERNMENT 

AUDITING STANDARDS (continued) 

Compliance a nd Othe r Mnttct·s 

As pnrt of obtaining reasonable assurance about whether the Cooperative's consolidated financial 
statements a re free of llllllCrial misstatement, we per formed tests of its compliance with certain 
provisions of laws. regulations, contracts, and grant agreements, noncompliance w ith which could hnvc 
a dirllCL and malcrialcrrect on the determination of consolidated financial statement amounts. llowcvcr, 
providing an opinion on compliance with those provisions was not an objective of our audit. and 
accordingly, we do not express such an opinion. The 1·esults of our tests disdosed no instances of 
noncompliance or other matters that are required to be reported under Government Auditino Sta11dards. 

We noted certain matters that we reported to management of the Cooperative in the audit fieldwork exi t 
conference. 

This report is intended solely for the Information and usc of the Board of Trustees, management, others 

within the en tity, the Rura l Utilities Service, and supplementary lenders, and is not in tended to be, and 
should not be used by anyone other than these specified parties. 

Spokane, Washington 
February 28, 2013 



INDEPENDENT AUDITOR'S MANAGEMENT LETTER 

Board ofTrustees 
Blackfoot Telephone Cooperative, Inc. 

We have audited the consolidated fi nancial statements of BlackfooL Telephone Cooperative, Inc. 
(Cooperative) and its subsidiaries for the year ended December 31. 2012, and have issued our report 
thereon dated February 28, 2013. We conducted our audil in accordance with auditing standards 
generally accepted in the United Slates of America, the standards applicable to financial audits conralned 
in Government Auditing Standards issued by the Comptroller General of the United States, and 7 CFR 
1773, Policy on Audits of Ruro/ Utilities Service Borrowers. Those standat·ds require that we plan and 
perform the audit to obtain reasonable assurance about whether the consolidated financial statements 
are free of material misstatement. 

In r>lanning and performing our audit of the consolidated financial statements of the Cooperative and its 
subsidiaries for the year ended December 31, 2012, we considered ils inte1·nal control over financial 
reporting as a basis fo r designing our auditing procedures for the purpose of expressing an opinion on 
the consolidated financial statements, but not for the purpose of expressing an opinion on the 
effectiveness of the Cooperative's internal control ovet· financial reporting. Accot·dingly, we do not 
express an opinion on the effectiveness of the Cooperative's internal control over financial reporting. 

A deficiency in internal control exists when the design or operation of a control does nol allow 
management or employees, in the not·mal course of perfor·ming theit· assigned functions, to prevent or 
detect misstatements on a timely basis. A material weakness is a deficiency, or combination of 
deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement 
of the entity's consolidated financial statements will not be prevented, or detected and corrected on a 
timely basis. 

Our consideration of internal control over financial reporting was for the limited purpose described in 
the first pHragraph of this seclion and was not designed lO idcnlify all deficiencies in internal control 
th ::~t might be significant deficiencies or materi::.l weaknesses. We did not identify any deficiencies in 
internal control over financi<tl reporting that we consider to be material weaknesses. as defined above. 
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INDEPENDENT AUDITOR'S MANAGEMENT LETTER 
(continued) 

7 CFR 1773.:l3 requires comments on specific aspects of the internal control over financial reporting. 

complitlnce with specific RUS loan and security instrument provisions, a nd other additionalmallcrs. We 

have grouped our comments accordingly. In addition to obtaining rc<~sonab l c <lSSura nce about whether 

t he consolirlatod financial statements are free from material misstatements, at your request, we 

performed tests of specific aspects of the internal contr ol over fimm<:ia l reporting, of compliance with 

speci fi c RUS I nan and securi ty instrument provisions, and of additional matte rs. The specific aspects of 

I he intemal contro l over financial reporting, compliance with specific RUS loan and security instruntcnt 

provisions, and additional m<J ttc rs tested include, among other things. the <lccoun tlng procertures and 

records, compliance with specific RUS loan and security instrument provisions set forth in 7 CFR 
1773.33(e)(2) and related party transactions and investments. In addi tiou, our <Htdil of the consolidated 

financia l statements also included the procedures specified in 7 CFR Part 1773.38-.45. Our objective 

was not to provide an opinion on these specific aspects of the internal control over financlalt·eporting. 
compliance with specific RUS loan and security instrument provisions, or additional matters, and 

accordingly, we express no opinion thereon. 

No reports (other than our independent auditor's report, and our independent auditor's report on 

internal control over financial reporting and on compliance and other matters, all dated February 28, 

20 13) or summary of recommendations (other than the audit fieldwork exit conference) related to our 
audit have been furnished to management 

Our comments on specific aspects of the internal control over financial reporting, compliance with 

specific RUS loan and security instrument provisions, and other additional matters as required by 7 CFR 
1773.33 are presented below. 

COMMENTS ON CERTAIN SPECIFIC ASPECTS OF THE INTERNAL CONTROL OVER FINANCIAL 
REPORTING 

We noted no matters regarding the Cooperative's internal control over financial reporting and its 

operation I hat we consider to be a mate rial weakness as previously defined with respect to: 

• The accounting procedures and records; 

• The process for accumulating and recor ding labor, material, and ovet·head costs. <'lnd the 

clistribution of these costs to construction, retirement, and maintenance or other expense accounts; 

and 

• The matcnals control. 

38 



INDEPENDENT AUD ITOR'S MANAGEMENT LETTER 
(continued) 

COMMENTS ON COMPLIANCE WITH SPECIFIC RUS LOAN AND SECURITY INSTRUMENT PROVISIONS 

At your request, we have performed the procedures enumerated below with respect to compliance with 
certain provisions of laws, regulations, contracts, and grants. The procedures we performed arc 
summnri7.ed as fo llows: 

• 

Procedures performed with respect to the requirement for a borrower to obtain written approval 
of the mortgagee to enter into any contract, agreement, or lease between the borrowet· and an 
affiliate for the year ended December 31, 2012, of the Cooperative: 

Obtained and read a borrower-prepared schedu le of new written contracts, agreements, or 
leases between the borrower and an affiliate as defined in 7 CFR 1773.33(e)(2)(i). 

Reviewed Board of Trustees' minutes to ascertain whether Board-approved written contracts 
arc included in the borrower-prepared schedule. 

Noted the existence of written RUS approval of each contract listed by the borrower. 

Procedure performed wilh respect lo lhe requirement lO submil lhe Operating Report for 
Telecommunications Borrowers to the RUS: 

Agreed am:>Unts reported in d1e Operating Report for 'felecommunicatlons Borrowers to the 
Cooperative's records. 

The results of our teste; indicate that, with respect to the items tested, the Cooperative complied, in all 
material respects, with the specific RUS loan and security instruments provisions referred to below. The 
specific provisions tested, as well as any exceptions noted, include the requirements that: 

The borrower has obtained written approval of the RUS to enter into a ny contract, 11grecment, or 
lease with an affiliate as defined in 7 CFR 1773.33(e)(2)(i); and 

The borrower has subm itted its Operating Report for Telecommuuications Borrowers to the RUS, as 
of December 31, 2012, represented by the borrower as having been s ubmitted to the RUS is in 

flg t·ccmcnt with the Cooperative's audited records, in all malcrial respects, and appears reasonable 
based on the audit procedures performed. 

COMMENTS ON OTHER ADDITIONAL MATTERS 

In conncrtion with IJU I Hudit of the consolidated financ-ia l slalcmrnts of the Coopcralive and its 
subsidianes, notlung came to our attention that caused us to behevc the Cooperative failed to comply 
with l'C\J)l'(l 10 
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INDEPENDENT AUDITOR'S MANAGEMENT LETTER 
(continued) 

The clcMing of construction accounts and the accrual of depreci01lion on completed construction 

addressed at 7 CFR l773.33(c)(2): 

The retirement of t>lanl addressed at 7 CFR 1773.33(c)(3) and (4); 

The approval of the sale, lease, or transfer of capital assets and disposition of proceeds for the sale 

ot· lcase of plant, materia l, or scrap addressed at 7 CFR 1773.33(c)(S); 

The disclosure of material-related party b-ansactions for the year ended Decembe1· 31,2011, in Lhe 
fina ncial sta tements referenced in the tlrst paragraph of this rcporl addressed at 7 CFR 1773.33(e); 

and 

The detailed schedule of investments. 

Our audit was made for the purpose of forming an opm1on on the basic consolidated financial 
statements taken as a whole. The detailed schedule of investments in affiliated companies required by 7 

CFR 1773.33(1), and attached to this letter, is presented for purposes of additional analysis and is not a 
required part of the basic consolidated financial statements. This information has been subjected to the 
auditing procedures applied In our audit of the basic consolidated financial statements and, in our 

opinion, is fairly stated, in all material respects, in relation to the basic consolidated financial statements 

taken as whole. 

See attached Schedule of Investments in Afflliated Companies. 

This report is intended solely for the information and use of the Board of Trustees, management, others 
within the entity, the RUS. and supplementary lenders and is not intended to be, and should not be used 

by anyone other than these specified parties. 

Spokane, Wa:.hinglon 
February 2R. l O 13 
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BLACKFOOT TELEPHONE COOPERATIVE, INC. 
RUS SCHEDULE OF INVESTMENTS IN AFFILIATED COMPANIES 

Original investment cost 
Issuance of additional stock 
Dividends received 
Merger of subsidiary retained earnings into the Cooperative 
Undistributed earnings as of December 31, 2011 

Book value of investment as of December 31, 2011 

Issuance of additional stock 
Undistributed eamings as of December 31, 2012 

Book value of investment as of December 31, 2012 

BTC Holdings. 
Inc. 

$ 13,019,662 
6.000,000 

( 4. 700,000) 
(7,175,606) 
( 4,197,865) 

2,946,191 

1,000.000 
339.552 

$ 4,285,743 

The Cooperative owns 100% of the stock of BTC Holdings. Inc. and consolidates its investment. BTC 
Holdings, Inc. is a holding company owning 100% of the stock ofTelesphere Software. Inc. and Blackfoot 
Communications. Inc. BTC Holdings. Inc. consolidates these investments. 

Blackfoot Communications. Inc. provides competitive local exchange services within Missoula and is also 
an Internet service provider. 

Telesphere Software, Inc. provides sales, support of computer software systems, and service bureau 
management of carrier access bill.ings. 
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